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Pa311e.11 2. TunoBbIie n OPUITHMHAJBHbIC KOHTPOJBbHBIC 3a/IJaHUA M1 UHBIC MaTEpHUaJbI,
Heo0X0aMMbIe VIl OLEHKH IUIAHHPYEMbIX pPe3yJbTATOB OOy4YeHHMs IO JAWCHHILIMHE
(oueHounble cpeacrsa). OmnucaHue TMNoOKa3aTrejJeil W KPUTEPHEB  OLECHUBAHMSA
KOMIIeTeHIHii, ONMCaHNe IIKAJ OLeHUBAHUS.

2.1.1lpumepsI TeCTOB

YK-2.1

Tema 1. TeopeTnyeckne 0CHOBBI YIIPABJICHUSI IPOCKTAMH B TAMOKEHH O

AeATeJbHOCTH

1. Bribepute BepHOE onpeieNieHHe IPOeKTa:

a) COBOKYITHOCTh MEPONPUATUI, HAPABICHHBIX HA JOCTHKEHHE YHUKAIbHOMN 1IeJId U
OTpaHWYEHHBIX TI0 PecypcaM U BPEMEHH;

0) cuctema 1enei, pe3yIbTaToB, TEXHUIECKON M OPraHU3allMOHHOMN TOKYMEHTAIIHH,
MaTepUaIbHBIX, PUHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIIPABIEHYECKUX
pPELIEHU 1 MEPOTIPUATHI 1O UX BBIITOJHEHHUIO;

B) CHICTEMHBII KOMILJIEKC TUTAHOBBIX ((PMHAHCOBBIX, TEXHOJIIOTUYECKUX,
OpPraHHU3aIMOHHBIX U Mp.) TOKYMEHTOB, COJEPKAIINX CUCTEMHYIO MOJIENb IEHCTBUH,
HATPABICHHBIX HA IOCTHKEHUE OPUTUHATBHOMN TIEIIH;

') KOMITJIEKCHO-CUCTEMHAs MOJIeJIb JeHCTBHI, HAIIPaBIEHHBIX Ha TOCTHXKEHUE
OPUTHHAIBHOM LETH.

2. BriOepute BepHOE OomnpeiesieHne OKPYIKAIOIICH Cpe/ibl MPOEKTa:

a) COBOKYITHOCTH (DaKTOpOB U 00BEKTOB, HETIOCPEJACTBEHHO HE MPUHUMAIOIINX YYaCTHS B
MPOEKTE, HO BIUSIONINX Ha MPOEKT U OCYIIECTBIISIOMINX B3aUMOIEHCTBUE C IIPOSKTOM
Y OTJENIbHBIMH €T0 JIEMEHTaMU;

0) COBOKYITHOCTb BCEX YYACTHUKOB MPOEKTa U APYTUX GU3NYECKUX U IOPUANYECKUX JIUII,
3aMHTEPECOBAHHBIX B €r0 pPe3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/ICHCTBYIOLINX C
YY4aCTHUKAMHU MTPOEKTa HATIPSIMYIO;

') COBOKYITHOCTh 3aBUCUMBIX U HE3aBUCHUMBIX XO3SHUCTBYIOIINX CYOHEKTOB,
B3aMMOJICHCTBYIONIUX C YYACTHUKAMU MPOEKTA HAMPSMYIO.

3. Beibepute BepHOE ompesiesieHre 0rpKeTa MPoeKTa:

a) ce6ecTONMMOCTh MPOIYKIMU MPOCKTA;

0) 00BbeM Bcex 3aTpaT, HEOOXOIUMBIX U JOCTATOYHBIX JJI YCIICITHOW peaTn3aiuu
MPOEKTA;

B) CTPYKTYpa, COCTaB 1 3HAUYEHHUE CTaTel pacxo/10B, HEOOXOAUMBIX Ui pealn3aluu
MIPOEKTA, ¥ CTaTel T0XOA0B, BOZHUKAIIINUX B PE3yJIbTaTe MPOEKTA;

r') 00beM BCeX 3aTpaT, CYMMHUPOBAHHBIH C IIEJIEBON MPUOBLIBIO.

4. Kakue nmpoOiemMbl CYIIECTBYIOT B COBPEMEHHBIX KIIACCU(PUKALIUAX TPOCKTOB:

a) OTCYTCTBYIOT YE€TKHE KPUTEPUU KJIACCU(PUKALUU TPOEKTOB;

0) BBIIETICHUE TUIIOB IIPOEKTOB HOCUT YCIOBHO-OIMCATENBHBIN XapaKkTep;

B) BBIJIEJIsIEMbIE THIIbI IPOEKTOB MOKPHIBAIOT MPAKTUYECKU BCE BU/IBI UEJIOBEUECKOM
JESITEIbHOCTH,

r) KJaccu(uKaluy MPOEKTOB B COBPEMEHHOM JTUTepaType OTCYTCTBYIOT.

5. Kakue nmpusHaku XxapakTepHBI ISl PA3BUBAIOIIUXCS TIPOSKTOB:

a) HEOTPaHUYEHHOCTb CO/IEP KAHNUS;

0) 4eTKOCTh U KOHEUHOCTH LIEJIH;

B) THOKOCTH OPTaHU3AIIMOHHON CTPYKTYPBHI;

T') pa3HooOpasue copepKaHusi U THOKOCTh OPTaHU3AIIMOHHON CTPYKTYPBHI.



6. Kakue 13 nepeyuciieHHbIX TPOEKTOB MOKHO OTHECTH K TEPMUHAIBHBIM IPOECKTaM:

a) MIPOEKT OPraHU3AIMOHHOTO Pa3BUTHS XO3SMCTBYIOIIETO CYObeKTa;

0) MIPOEKT CTPOUTENILCTBA ABTOMOOMIIBHOM J10pOTH;

B) MPOEKT MO0 60phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB;

T') IPOEKT MPOBEACHUS MEKIYHAPOIHOW KOH(PEPEHIIUH.

7. Kakue u3 mepeunciieHHBIX TPOSKTOB MOYKHO OTHECTH K Pa3BUBAIOIIUMCS MPOSKTaM:

a) pa3paboTKa ¥ BHEAPEHHE KOPIOPATUBHON HH(POPMAITMOHHON CHCTEMBI;

0) ynpaBieHHe COI[HaIbHO-3KOHOMUYECKUM Pa3BUTHUEM PETHOHA;

B) CTPOUTEILCTBO MMyTENPOBOA;

T') BHEIPEHHE HOBOI CHCTEMBI YIIPABJICHHS 3allaCaMH.

8. Kakue 13 nepeunciieHHbIX TPOEKTOB MOKHO OTHECTH K OTKPBITBIM MTPOSKTaM:

a) pa3paboTKa U BHEJIPEHUE KOPIIOPATUBHON MH(DOPMAITMOHHOW CUCTEMBI;

0) yrpaBieHHE COLMAIBbHO-YKOHOMHUUECKUM Pa3BUTHEM TEPPUTOPUATBHOM CUCTEMBI;

B) CTPOUTEIHCTBO POTUBOTYOCPKYJIE3HOTO AUCIIAHCEPA; T') CTPOUTEIHCTBO HOBOTO

3/IaHUSL.

9. Kakne HHCTpYMEHTHI HCTIOIB3YIOTCS TIPH YITPABICHHH TIPOIOJDKUTEIHHOCTHIO
MPOEKTa:

a) IepeBo 1eei;

0) ceTeBasi MaTpUIIa;

B) CTPYKTYypa CTOUMOCTH;

T') IEPEBO PEIICHH.

10. Kak Ha3wpIBaeTCs Ipoiiecc pa3padOTKH MOCIeI0BATEIBHBIX IIIar0B, HAITPABICHHBIX Ha
JOCTIKEHHE JI0JITOCPOYHBIX IeJIeH, OMPeIETICHHBIX BBICIIMM PYKOBOJCTBOM MPEANIPUATHS?

a) MPOEKTHOE TIAHUPOBAHUE;

0) orepaTUBHOE TJIAHUPOBAHUE;

B) CTpaTernyecKoe MIaHupOBaHUE;

I') IUIAHUPOBAHHUE PE3EPBOB.

2.2.Ilpumepsl TeCTOB

YK-2.2

Tema 2. PazpaboTka KOHIENIIMU MPOEKTA
1. Kaxoii kputepuii olleHKU IPOEKTa ABJIsIeTCA Haubosiee BaXKHbIM?
a) IIaBHBIA KPUTEPUH OLIEHKH - CTOUMOCTD, @ 3aTEM YXKe — KaUeCTBO U CPOKHU
BBITOJIHEHHSI paloT;

0) kauecTBO - Oosiee BaKHBIM KPUTEPUI, UEM BCE OCTAJIbHbIE;

B) BayKHEE BCETO COOJIIOICHNE CPOKOB MCTIOIHEHUS MPOEKTA, a yKe CIeAyIoIIne 110
CTETeHH Ba’KHOCTHU - KAU€CTBO U CTOMMOCTB;
I') BCE KPUTEPUU OLICHKH MPOEKTA SIBJISIOTCS OJJMHAKOBO BAYKHBIMHU.
2. IIpu pabote Haa BHEITHUM 711 Bac mpoeKkToM KIIMEHT MPOCHT, YTOOBI BBl BBIMOTHUIN
HEKOTOpBIE JOMOJHUTEIbHbIE 33a/1a4l, KOTOphIE He OBbLIIM BKIIIOYEHBI B (POpMaIbHBIM KOHTPAKT.
Kak Bawm cienyer Ha 310 oTpearupoBarh?
a) yJIOBJIETBOPUTDH MPOCHOY KIIMEHTA U, TEM CaMbIM, IIPOJIEMOHCTPUPOBATH CTPEMIICHUE K
COTPYJIHUYECTBY, UTOOBI FapaHTUPOBATH Oy yLINi OU3HEC;

0) 0TKa3aThCs OT BBIOJIHEHUS IPOCHOBI M COOOIINUTH O CITYYUBIIEMCS BBILIECTOSIILIEMY
PYKOBOJICTBY;

B) COTJIACUTHCS BBIIOJIHUTH MPOCHOY KIMEHTA, HO MOMPOCUTh €r0 BHECTH (hOpMaIIbHOE
U3MEHEHHUE B KOHTPAKT;

I') CO3BaTh COBELIAHNE KOMAH/Ibl IIPOEKTA C 1EIbI0 U3MEHEHUS CO/IepIKaHUs TPOEKTa.

3. 3aKkOHYEHHOE U MCYEpIbIBAIOIIEe OMMCAHNE TPOAYKTA ABISETCS 005S3aTeAbHBIM IS
pa3paboTku YcraBa MpoeKTa. A Kakoro poja HHGOpMaluio YcraB coepKaTh He JOKEH?

a) IeTaIM3UPOBAaHHOE ONKMCAaHKE, HEOOXOAUMOE JIJIsl JaIbHEHIIEro MIaHUPOBaHMUS;



0) neTanbHBINA OIOJKET U ONUCaHNE PYHKIMOHATBHOCTH;

B) OINKMCaHUE B3aMMOCBSI3U MEX/1y MpeiaraeMbIM IPOAYKTOM/yCITyTroil 1
noTpeOHOCTAMH OM3HECa;

T') 3aKJII0YE€HHE O COOTBETCTBUU MPOEKTA CTPATETMYECKUM KOPIIOPATHBHBIM LIEIISM.

4. Yto npezcraBisieT cOOON MaTpHIa pacipeaesieH!sl OTBETCTBEHHOCTH?

a) MHCTPYMEHT CTPYKTYPHOU JEKOMIO3UIMH PaboT C LeIbl0 Ha3HAYeHUSI JIHII,
OTBETCTBEHHBIX 33 PEAIN3ALNIO OTAEIBHBIX YaCTEH MPOEKTA U BBIIIOJIHEHUE
OTJIENBHBIX PadoT;

0) opraHu3aMoOHHas CTPYKTypa yIpaBjieHus, B KOTOpOU paboTa mnojapasaeneHui
OpraHH30BaHa M0 MPOEKTHOMY MPUHIUITY;

B) MHCTPYMEHT JIJIsl ONpeIeNICHUs TPUOPUTETOB MPOEKTA;

r) rpaduueckoe npeAcTaBiIeHue OPraHU3allMOHHON CTPYKTYpbI POEKTA.

5. Kakoe n3 nepeuncieHHbIX MOHATHI OTHOCUTCS K BHYyTPEHHEMY OKPYKEHHIO IIPOEKTa?

a) CTHJIb PyKOBOJICTBA;

0) 3aKOHBI,

B) HH(PACTPYKTYypa;

I') KOMaH/1a MPOeKTa.

6. Kakoe u3 rnepeyncieHHbIX MOHITHI OTHOCUTCS K BHEIIIHEMY OKPYKEHHIO IPOEKTa?

a) HHPPACTPYKTYpa;

0) cOBIT;

B) KOMaH/1a IIPOEKTa;

T) UHAHCHI.

7. BeiGepute BepHOE ompesesieHre (pruHaHCOBOTO IIaHa MPOeKTa?

a) COBOKYIHOCTh COTJIACOBaHHBIX 3aTpaT MO IUIaHy, IPeAHa3HAYEHHBIX K UCIIOJHEHUIO B
TE€YEHHE PacCCMAaTPUBAEMOTO NIEPHOA BPEMEHU;

0) OCHOBHOI1 IOKyMEHT, IIPEJICTaBIsIeMblii HHBECTOPY MIPOEKTa, B KOTOPOM B KpaTKOi
(dopMe n3nararoTcs riaBHbIe XapaKTePUCTUKH MIPOCKTa;

B) IJIAHOBAsi CTOUMOCTD PadOT MO MPOEKTY;

r) mpoliecc cbopa, aHanu3a JaHHBIX, IPEJICTABICHHUS OTUYETOB MO BHIOJIHEHHUIO padoT u,
IpU HEOOXOIMMOCTH, BEIPAOOTKH KOPPEKTUPYIOMINX BO3ACHCTBHIA

8. Korza npenMyI11ecTBEHHO OCYIIECTBIISIETCS 3aBEpIIAIONIas OLEHKa IpoeKTa’?

a) KOT/ia MPOEKT I0CJIe OCYIIECTBICHUSI HAXOAUJICS B OKCIUTyaTalluu OT 2 710 3 JeT;

0) Koraa MpOeKT MOCJe OCYIECTBICHUS HaX0AWJICS B AKCIUTyaTalllu oT 3 710 5 JIeT;

B) B MOMEHT C/IayHl MPOEKTa B IKCILTyaTallHIo;

r) Ha (pa3e MpeTUHBECTUIIIOHHOTO IPOSKTUPOBAHUSI.

9. Kakoe konnuecTBo (pa3, kKak IpaBUIIO, COAEPHKAT KUZHEHHBIE ITUKIIbI TPOEKTOB?

a) 1-2;

0) 8-10;

B) 15-20;

r) 3-5.

10. I'te MOTyT OCYLIECTBIIATHCS IPOEKTHI?

a) B IPOMBIIINICHHOCTH;

0) B MO0 00J1aCTH ACATCIBHOCTH;

B) B cpepe MapKETHHTa U MPUHATHUS PELICHHUI;

I') TOJBKO B UCKITIOUUTENBHBIX CIydasx.

Tema 3. [lnanHupoBaHue NpoeKTa

1. Yem oTiMuaeTcst MpoeKT OT NporpaMmsbl?

a) HI4eM, 9TO CHHOHUMBI;

0) mporpaMmMa — €CTb KOOPJIMHUPOBAHHOE YIIPABJIECHUE IPYIIIION IPOEKTOB BHYTPH
OpraHu3aIuy;

B) MPOEKTHI OBIBAIOT JIOJITOCPOYHBIMHU, B TO BPEMsI KaK MPOrpaMMbl TOJIBKO
KpPaTKOCPOYHBIMU;



T') KOJH4eCcTBOM (a3.

2. Yo BKJIIOYAIOT B ce0sl MporpaMmbl?

a) OrOKeT;

0) mporpaMMHBII KOJT;

B) TIOBTOPSIFOIIMECS WK IUKINYSCKUE OTIePAIIH;

T') IEPCOHAINH YYaCTHUKOB IIPOEKTA.

3. Pacnionoxxure 3Tansl IpOEKTa B XPOHOJIOTMUECKOM MOPSIIKE:

a) 3aBepIICHUE;

0) TIaHUpPOBAHUE;

B) OCYIIIECTBJICHUE;

r) GOopMyIMPOBAHUE TPOEKTA.

4. Haiinure BepHOE yTBEPKICHUE:

a) )KU3HEeHHas (a3a MPOEKTa — OJHA U3 YaCTeH MpoeKTa, KOTopas 0003HAYAET OTHO
JIEUCTBUE VISl €0 pean3alni;

0) U3HEHHBIN TUKI MPOeKTa — (Qa3bl JAHHOTO MPOEKTa, KOTOPBIE OMPEIEINAIOT OI0/KET
MPOEKTA;

B) JKM3HEHHBIHN UK MPOEKTA — 3aJIa4l U MEPOIPHUSITHSI 110 MPUBICYCHUIO HHBECTOPOB;

T') )KU3HEHHBIN IUKI IPOEKTa — MOCIeI0BATEILHOCTh (Pa3 MPOEeKTa, UCXOIS U3
noTpeOHOCTEH, ONpeIeIEHHBIX YIPABICHHUS IPOSKTaMHU.

5. ®opmynupoBKa IpPOEKTa — 3TO...

a) Ues «TEeKCTOBOT0» BOIUIOIIEHHS, IPOUCXOUT UCCIICAOBAHIE TPOOIEMBI
(popmynupoBaHue 11eneil MpoeKTa 1 3a/1a4, BHYTPEHHETO MMOTeHIIMAaIa KOMaH/ bl U
npeapIAyIIeld paboThl) U MOUCK HCTOYHUKOB (PMHAHCHPOBAHMUS,

0) 3aBepIaronias CTaaus MPOEKTa;

B) aHAJIU3 CTPYKTYP YIPABIEHUS JJIsl JaHHOTO MPOEKTA;

r) Ha0Op COTPYIHUKOB B TIPOCKT.

6. BeiOepuTe nUIIHUE STANbl HUKIA GOPMYINPOBKA KOHIEIIIUH TPOEKTA!

a) OmnpeJielIeHHe LeH;

0) mocTaHOBKa 3aja4H;

B) MOJBEICHUE UTOTOB;

I') IOCTAHOBKA 03KMJIAEMBIX PE3YJIbTATOB.

7. Uto npoucxoauT Ha (a3e MIaHuPOBaHUS IPOCKTa?

a) ONPEENSIFOTCS KIIFOUEBbIE MOTUBBI CO3/JaHUS IIPOEKTA;

0) popmynupyroTcs 3aaa4u;

B) CTpOSITCS quarpaMmel ['anTa;

T') pacnpeesiaioT KaHIIeIsIPCKUE TOBAPHI MO OT/IeJIaM, YYaCTBYIOUINM B BBIITOJIHEHUU
IIPOEKTA.

8. Kakoii B/l i1aHupOBaHUs MPOEKTOB CYIIECTBYET?

a) KaJpoBOE;

0) KaJIeH1apHOE;

B) PECYPCHOE;

') KBapTaIbHOE.

9. Yrto BKJIIOYAET B ceOsI KAJICHIApHOE IUIAHUPOBAHUE (BO3MOXHBI HECKOJIBKO OTBETOB)?

a) pacuer 3arpar;

0) BbIILIATA 3apILIAT COTPYIHUKAM;

B) 3aKyIIKa HEOOXOUMBIX PECypCOB;

T') OIIpeieNieHue MOTPEOHOCTEH B pecypeax.

10. Kakuie acriekThl BKIIIOUaeT B ce0s KaJleHJapHOe MJIaHUPOBaHUE TPOeKTa?

a) IUTAHUPOBAHHUE CPOKOB U MPOJIOIDKUTEIHLHOCTH PadoT;

0) u3MepeHne HeoOX0IMMbIX TOMEILEHUH JIJIs peanu3aliy MPOeKTa;

B) onpezeNicHIe He0OX0IUMBIX PECYPCOB;

T') 3aKJII0YEHHE JOTOBOPOB C MOCTABIUKAMHU.



Tema 4. CTOMMOCTB NPOEKTA M MPOLECC POEKTHOr0 (pMHAHCHPOBAHUSA

1. Brimenure XxapakTepUCTUKY, KOTOPasi HE OTHOCUTCS K YIPABJIEHUIO pECYypCaMu
MPOEKTa:

a) rpaduk paboThI;

0) cyMMa pacxo/IoB;

B) JOCTYITHOCTh PECYPCOB;

') YMCTBEHHBIH MOTEHLIMA PAOOTHUKOB.

2. OcHOBHas 11eJTh pa3pabOTKH OU3HEC-TIIIAHOB:

a) MOJIBECTH UTOTH MIPOEKTAa;

0) MOTHBaIIMsI KOMaH/Ibl TPOEKTA;

B) OTKpPBITHE HOBOTO OM3HECA;

T') 3aBepIIEeHIE MPOIIIIOTO MPOEKTA.

3. Yro BKIIIOYAET B ce0s peryIupoBaHUEe OCHOBHBIX ITapaMeTPOB MPOeKTa?

a) Ka4yeCTBO;

0) CTOUMOCTB;

B) HAJIOTH;

') KauecTBo.

4. YUTOo BXOINT B MPOEKT?

a) opraHuzanus paboThl;

0) MPOTHO3 COCTOSTHUS,

B) aHKETUPOBaHME NOTEHIIMATIbHBIX KJIHEHTOB;

T) IJIaHepKa.

5. YTo U3 HIKENepeuncIeHHOTO0 OTHOCUTCS K OT/ACIBHBIM YPOBHIM peau3aliiu
npoekra?

a) BEIOOP TOCTABILUKOB,;

0) KOHKypeHTHas: 60pr0a;

B) o0OecIieueHrEe KauecTBa;

T') POCITYCK KOMaHIbI TIPOCKTA.

6. Uto nomkeH conepkaTb OKOHYATEIbHBIN OTUET 10 MPOeKTy?

a) 3a7a4H;

0) cTpaTeruueckue eIl OpraHu3alluy;

B) pe3yJbTaThl;

') UTOT'M KOHKYPEHTOB.

7. Uto BKIIIOYAET B ceOsl MOJIBEICHUE UTOTOB MPOEKTa?

a) pacrpoCTpaHEHUE JIUCTOBOK;

0) 3akpeITHE padoT;

B) oUIMATIBHBIHN 3aITyCK;

T') aHaJIu3 paboTHI.

8. Pacnionoxute sTansl pa3pabOTKH KOHIIETIIIUH NTPOEKTa B IOTHYECKOM
MOCJIeI0BATEILHOCTH:

a) MpeIBapUTEIIbHBIA aHAJTN3 BO3MOKHOCTEH MPOEKTa;

0) popMupoBaHue 3aMbICIa MMPOEKTA;

B) Mpe/IBapUTEIbHOE UCCIIE0BAHUE LIl U 3a/1a4 ITPOEKTa;

') COCTaBJIEHUE X0AaTalCTBa (JIeKJIapalun) O HaMEPEHUSX.

9. 3ajaun MPoOEKTa OTBEYAIOT Ha BOIPOC:

a) «Kak» JOOUTHCA MPoIIecca;

0) «4T0» JOCTUTHET MPOIIECC;

B) «IIOYEMY» HYKEH MPOILECC;

I') KTO» OpPTaHU3YeT IpoIiecc.

10. Kakvie u3 nepedncieHHbIX MPUHIUIIOB OTHOCATCS K IPUHIIUIIAM IPOEKTHOTO
(buHaHCUPOBAHMSA:

a) MPUHIIUI JOXOJIHOCTH;



0) IPUHIIMII [IEJIEBOTO UCIIOJIB30BAHUS;

B) NpuHIUN AU} PepeHIupOBaHHOCTY;

I') IPUHIUI KayecTBa 00ECIIeYeHUs MO KPEeIUTY.

Tema 5. YnpaB/ieHue 0OCHOBHBIMHM IPOLECCAMU M OTPAHUYECHHUSIMHU NMIPOEKTA

1. Manumanys npoekTa — 3To cTajus Mpolecca yupaBiIeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SIBIIAETCS:

a) CaHKIIMOHUPOBaHUE Hayaja IPOEKTa;

0) yTBEepKICHHE CBOIHOTO TIJIaHA;

B) OKOHUaHHE MPOEKTHBIX PadoT;

') apXMBUPOBAHHE MMPOECKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH.

2. IIpenBapuTENBHBIN aHAIN3 OCYIIECTBUMOCTH ITPOEKTA IPOU3BOIUTCS HA OCHOBE
OJIHUX M3 CIEAYIOIINX MTOKA3aTeIIe:

a) MEePCIEKTUBBI SKCIIOPTa NPOAYKIIMH ITPOEKTA;

0) o1leHKa YpOBHSI 0a30BbIX, TEKYIIIUX U IPOTHO3ZHBIX LIEH Ha MPOIYKIUIO TPOEKTa;

B) YPOBEHb KBAJIM(HUKAIIMHM YYACTHUKOB MPOEKTA;

') 00beMbI IPOU3BO/ICTBA KOHKYPEHTAMU aHAJIOTUYHOU MPOIYKIIHH.

3. [IpOEKTHO-TEXHOJIIOTUYECKUE TOKYMEHTBI, YCTaHABJIMBAIOIINE ITOJIHBIN NT€pEUYEHb
paboT npoeKTa, UX B3aUMOCBS3b, IOCIIEA0BATEIBHOCTh U CPOKH BBITIOJIHEHUS,
MIPOIOJDKUTEIBHOCTH, a TAKXKE UCIIOTHUTENIEH U pecypcehbl, HEOOXOAUMBIE IS BBITIOJTHEHUS
paboT MpOeKTa, HA3bIBAIOTCS:

a) KaJIeHJapHbIe TUIAHbI;

0) ceTeBble rpaduky;

B) IMPEKTUBHBIC TUIAHBL;

') UTOTOBBINA OTYET.

4. MeToJ1 0OCBOGHHOT0 00beMa Mpe/Ioaraer:

a) OCBOMTbh MUHUMAaJIbHBIN OIOKET MPOEKTA;

0) BBISIBUTH OTKJIOHEHHE MO CPOKAM MPOEKTA, IIyTEM COIOCTABJICHHUS TNIAHOBBIX U

OCBOCHHBIX 00bEMOB MPOCKTA;
B) YCKOPUTH CPOKHU BBITTOJIHEHHSI OT/ICJIbHBIX BHJIOB pabOT MPOEKTa;
') COKPaTUTh CPOKH BBITIOJTHEHUS OTAENbHBIX BUJOB pabOT MpPOEKTa.

5. Pazgen yYHpaBJICHUA IIPOCKTOM, BKJIIOYAIOIIHM 3aJaul U npoucaypsl s OIpCACICHUA

1 KOHTPOJI BceX paboT M TOJIBKO Te€X paboT, KOTOpbIE HEOOXOAUMBI JIJIS1 YCIIEITHOTO
OCYIIECTBIIEHUS IIPOEKTA, — 3TO:
a) aHaJIM3 OTKJIOHEHHH (M3MEHEHUH) B MPeAMETHOM 00J1acTH POEKTa;
0) yrpaBiieHHe IPEIMETHON 001aCThIO (COIepIKaHNEM ) IPOEKTA;
B) 3aKpBITHE YTIPABJICHUSI IPEAMETHOM 00JIaCThIO IPOEKTA;
I') KOHIIETIIIUS YIPaBICHUs PEIMETHONU 001aCThIO MPOEKTA.
6. 1514 ycrienmrHoro ocyecTBICHUs TPOEKTa HEOOXOJUMBI CIIEIyIOIINE CTaAuN
yTIpaBJIeHUs PEIMETHOIN 00J1acThIO IPOCKTA:
a) MHULIMAIKS, INIAaHUPOBaHUE, OPTaHU3allks U BHIIMOJIHEHNE, aHAIIU3 U PETYJIMPOBAaHUE
IpeMETHON 001aCTH, 3aKphITHE;
0) nHUIMAIYS, TITAHUPOBAHUE, UCIIOJIHEHUE, MOHUTOPUHT U KOHTPOJIb IPEIMETHON
001acTH, 3aKpHITHE;
B) TUIaHMPOBAHKE, OPTaHU3AlINs, aHAINU3 PEAMETHOMN 00J1acTH, 3aKPBITHE YIIPABICHUS
npeMETHON 001acTH;
') UHULWAIMS, IJIAaHUPOBaHUE, UCTIOIHEHNE, aHATIU3 U ayUT MpeAMETHOI obacTy,
3aKpbITHE.
7. IIporieccyl KOHTPOJISI MPEIMETHOM 00JIaCTH MPOEKTA IMO3BOJISIOT:
a) 1aTh OLIEHKY U BBIIOJHUTH KOOPAUHUPOBAHHUE UCTIOIHEHUS paboT;
0) BHECTH U3MEHEHHS B IJIaH MPOEKTa U YIAOCTOBEPUTHCS O L1EeJIecO00pa3HOCTH U
KOPPEKTHOCTH MPUHATHSI PELICHNUI 110 BHECEHHBIM U3MEHEHHUSIM;
B) BECTH Y4€T BHECEHHBIX U3MEHEHUI B pacriucaHue 1o padoraM, BpeMEHHbBIM



napameTpam ¢ yuyeToMm 0a30BOro IIaHa MPOEKTa;

T') BCE OTBETHI BEPHBI.

8. IIpu onieHKE CTOMMOCTH NTPOEKTA UCIIOJIB3YIOT CIIEIYIOIINE METO/IbI:

a) METOJT OIICHKH T10 aHAJIOTaM;

0) aHaTU3 MPeATIOKEHUN UCTIOHUTENEH;

B) METOJ CXKaTHS;

I') mapaMeTpuiecKas OLeHKa.

9. broKeT mpoeKTa — 3To:

a) IJIaH pacxooB I10 MPOEKTY;

0) I1aH JOXO/O0B IO MIPOCKTY;

B) KaJICH/IapHbIi rpaduk NepeynciIeHus CpeaCcTB HHBECTOPOM;

T) IJIaH PacXxo/0B U J0XOOB 10 MPOEKTY, paclpeaeIeHHbIX BO BPEMEHH.

10. Bro/pkeTsl mpoeKkTa ObIBAIOT:

a) MyHHUIUTAJIbHBIE;

0) npeaBapUTEIbHbIE;

B) pErHOHAJIbHbIE;

r) opUIHAIBHEIE.

Tema 6. YnpaB/jieHHe OCHOBHBIMHM TeXHHYECKUMHU XaPAKTEPUCTHKAMM IPOEKTA

1. Puck npoekra — 3T10:

a) CTETICHb OMACHOCTH;

0) HeonpeeIeHHOE COObITHE;

B) BEPOSTHOCTDH YTPO3bI POEKTA;

T') OIIAaCHOE BPEMsI.

2. K daxropam pucka npoekTa He OTHOCHUTCS:

a) pUCKOBOE COOBITHE;

0) BEpOSATHOCTh HACTYTJICHUSI PUCKOBOTO COOBITHSI;

B) pa3Mep NOTephb B Pe3ysIbTaTe HACTYIUIEHUS] PUCKOBOTO COOBITHS;

T') BpeMsl HaCTYIUICHHsI PUCKOBOTO COOBITHSI.

3. [Tox nadopmarueit B mpoekTe moIpa3yMeBaoT:

a) MOJy4YeHHbIH, IPOAHATN3UPOBAHHBIN, 00paOOTaHHBIN MOTOK JaHHBIX, KOTOPHIH B
JanpHeimeM OyIeT HCIOIb30BaH NpHU pa3paboTKe KOHIETIINU TPOEKTa;
IUTAHUPOBAHUM; KOHTPOJIE U MOAJEPKKU Mepeiadyl MPOaHaTU3UPOBAHHOMN
UHpOpMaLUY;

0) > dexTuBHBIN 0OMEH HHGOPMAITHEH B IPOEKTE, CBOETO POJIa MPOIIECC, HATIPABJICHHBIN
Ha cOop uH(popMaIHH, ee aHAJIN3, PAaCIPOCTPaHEeHUE, 0OMEH U apXUBUPOBAHUE (JUIs
U3BJICYCHUSI YPOKOB IIPOEKTA);

B) MOTOK JAaHHBIX, HACHTU(DHUKAIMS HCTOYHUKOB, CIIOCOOBI M BOBMOKHOCTH I€pe/lauu U
aHaJIM3 3HAYMMOCTH IOJIyYEeHHBIX JaHHbIX;

T') 3TO HOBBIE 3HAHUS, (DAKThl, OCMBICIICHHBIE, YIIOPSAA0UCHHBIE JaHHBIE, CBEJICHHS 00
OTpeieIEeHHOM COOBITHH, (DaKTe, SBICHUHU WU CUTYyallul, KOTOpPbIE IPU3HAIOTCA
MIOJIE3HBIMHU ISl IPUHATHUS YIIPABIEHYECKOTO PELICHMS.

4. [Inan ynpaBiieHUs] KOMMYHUKALASIMHU — 3TO:

a) IOKYMEHT, perjaMeHTUPYIOIMIUI KTO, KOT/Ia U KaKyto HH(OPMAIIHIO MTOJy4yaeT B X0/1e

peau3aiuy MpoeKTa;

0) rioccapuii MO KIIOYEBBIM HOHATHIM MIPU YIIPaBIEHUH KOMMYHUKAIIUSIMH [TPOEKTA;

B) CIIAaHUPOBAHHAsl MOJIENb YIIPABICHUS KOMMYHUKAIUSIMH;

T') 3TO 1eATENIbHOCTh, HAIIPaBJICHHAs Ha JOCTH)KEHUE ITOCTABJICHHBIX 33/1a4, Pean3alfio

OTIpe/IeNICHHBIX IJIAHOB, UCIIOJIb3YS UMEIOLIUECS PECYpPChl — BPEMsI, KaluTal, JHOACH.

5. AynuTel 3aKynOK HallpaBJICHbI HA aHAJIN3!

a) MPOILIECCOB 3aKyNKU OT IUIAaHUPOBAHUS J10 3aKPBITUS 3aKYIIOK;

0) Tpo11eccoB 3aKyIKU OT TUNIAHUPOBAHUS A0 KOHTPOJIS 3aKYIIOK;

B) MPOIIECCOB IUIAHUPOBAHMSI U TPOBEJCHUS 3aKYIIOK;



I') IPOIIECCOB 3aKYIKH OT IUIAHUPOBAHUS JI0 3aKPBITHS IPOEKTA MU (Pa3bl.

6. Pecypcel mpoekTa, mpeICTaBIISIFOIINE COO0 COBOKYITHOCTD OT/ACIIBHBIX JIUIT U (WJTH)
TpYIIII, MPUBJICYCHHBIX K BHIIOJHEHUIO Pa0OT MPOEKTA, OTBETCTBEHHBIX 3a UX BBHITIOJIHEHUE,
Ha3bIBAIOTCS:

a) TpyJOBBIMHU;

0) HemaTepuaIbHBIMU;

B) (pMHAHCOBBIMY;

') MaTepHUaIbHBIMU.

7. Pa3zpabaTbIBas mj1aH KOMMYHHUKAIUH, MOKHO HE UCIOJIb30BATh!

a) CMETY MPOCKTa;

0) MaTpHIly OTBETCTBEHHOCTH MPOEKTA;

B) OPTaHU3AlMOHHYIO CTPYKTYPY IIPOEKTa;

I') TpeOOBaHUs YYaCTHUKOB K KOMMYHUKAIHSIM.

8. YnpaBnenue KOMMyHUKALUSAMHU TPOEKTa HEOOXOUMO It 00€CTIeUeHHUS:

a) CBOEBPEMEHHOT'0 cO0pa, TeHEPaLluH, PACIIPOCTPAHEHUS U COXPAHEHUSI HEOOXOJUMOM

uHbopMaIuy;
0) KOOpIMHALMU AEHCTBUM YyUaCTHUKOB MPOEKTA;
B) TPYJOBBIMH PeCypcaMH MPOEKTHOU JCATEIbHOCTH;
I') MOTUBAIIUH TPYAa PAOOTHUKOB.
9. I'. Kepiaep BbLAESET CIAEAYIONIME Pa3HOBUIHOCTH OPHUCOB yIPaBICHUS MPOEKTaMHU:
a) (OyHKIIMOHAJIBHBINA POEKTHBIN 0dHC;
0) KIIMeHTCKUM o(uc MPOEKTOB;
B) KOPIOPATUBHBIN MPOEKTHBINH oduc;
') BEIOMCTBEHHBIN MPOEKTHBIN O]HC.
10. [TocTOsIHHOE UM BPEMEHHOE CTPYKTYPHOE MOAPA3AEICHUE, CO3AI0IIEE YCIOBUS IS
YCHEIIHOM peanu3aiuy NpoeKToB, IporpaMM U noptdeneu, 3To:
a) MPOEKTHBIN 0¢uc;
0) MPOEKTHBIN KOMUTET;
B) KOPIOPAaTUBHAs CUCTEMa YTIPaBJICHUS IPOEKTaMH;
') KOMaHja MpoeKTa.
Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepIIEHHE IPOEKTA
1. K sTanmam BHECEHUST U3MEHEHHS B TIPOCKT OTHOCSTCS (BBIOEPHTE HECKOIBKO
MPaBUJIBHBIX OTBETOB U PACHOJI0KHUTE UX B XPOHOJIOTHUECKOM MOCIEI0BATEIBHOCTH):
a) 3asBKa Ha U3MEHEHHUE;
0) aHanm3;
B) GOpMUPOBAHUE;
I') perucTpanus;
1) IPUHSATHE PEIICHNUS;
€) BHECCHHE N3MEHECHU;
) UHULIAAIHS.
2. OCHOBHBIMHU NPUYMHAMH U3MEHEHHH B IPOCKTE SBISACTCA:
a) HEONPEIEIIEHHOCTh Ha MEPBBIX (a3zax MPOEKTa;
0) NosIBJICHHE HOBBIX BO3MOXKHOCTEH, MOSBUBIINXCSI OTPAHUYCHUH, KOTOpBIE paHee
OTCYTCTBOBAJIM WJIM HE OBLTH YUTEHBI;

B) HapyIlIeHHUE MJIAHOBBIX ITOKa3aTesiel MPOeKTa (CPOKOB BBHIMIOTHEHUS paboT, 00bEMOB,
nepepacxoj (UHaHCOBBIX PECYPCOB, BBIIOJIHEHNE PA0OT HECOOTBETCTBYIOIIETO
KadecTBa M T.1.);

T) KeJIaHHE CAeNaTh MPOEKT NPUOBLIHHBIM.

3. Kommiekc MeToIn4ecKux, OpraHu3allMOHHBIX 1 HH(OPMAIIMOHHBIX CPECTB,
MO3BOJISFOIINX OPTaHU30BaTh U TIOJICPKUBATH MPOIECCHI IIPOSKTHOTO YIPABJICHUS B KOMITAHHH,
HOCUT Ha3BaHHUE:

a) MPOEKTHBIN oduc;



0) MOJI0KEHHE O KOPIOPATUBHOM METOI0JIOTUH YIIPABIECHHS IPOEKTaMH;

B) KOPIIOpAaTUBHAsl CUCTEMA YIPaBIEHUS POEKTaMU;

I') perylaMeHT KOpIIOPAaTUBHON METOJIOJIOTHH YIPABJICHHUS POSKTaMHU.

4. I'pynmna npoieccoB UCTIOTHEHUS TPOEKTa BKIIIOYAET CIEAYIONINE MPOIECCHI:

a) MJIaHUPOBAHUE;

0) KOOpAMHAIINIO PECYPCOB;

B) YIpaBJICHUE OXKHIAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH;

T') BBIIOJTHEHUE PaOOT MpOEKTA.

5. YnpaBneHue 0KuAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTCS K IIPOLIECCAM:

a) UHULMUPOBAHUS MIPOEKTA;

0) TIUIaHUPOBAHUSA IPOCKTA,

B) HCIIOJHEHUS [IPOEKTA;

I') KOHTPOJISI TPOEKTa.

6. Koopaunanust yenoBeyeckux U APYyTUX pecypcoB OTHOCHUTCS K MPOIIeccaM:

a) MHULIMUPOBAHUS IIPOEKTA;

0) IIaHUPOBaHUSI IPOEKTA;

B) UCIIOJTHEHUS IPOCKTA;

') KOHTPOJIS POEKTA.

7. MOHUTOPHHT MPOEKTA CBSI3aH C MPOLIECCAMMU:

a) UHULMUPOBAHUS MIPOEKTA;

0) IUIaHUPOBAHUS IPOCKTA,

B) HCIIOJHEHUS [IPOEKTA;

I') KOHTPOJISI TPOEKTa.

8. MoHUTOpHHT IPOEKTa BXOUT:

a) B CUCTEMY KaJICHIAPHOTO INIAHUPOBAHUS;

0) B cuCcTEMY KOHTPOJISI IPOEKTA,

B) B CUCTEMY YIIPaBJICHUS KaU€CTBOM;

') B CUCTEMY KOMMYHHKAIUI MPOEKTa.

9. MOHUTOPHHT MPOEKTA — ITO:

a) KOHTPOJIb Ka4eCcTBa MPOEKTa;

0) cOOp AaHHBIX O MPOEKTE;

B) KOHTPOJIb JAESITEIbHOCTH KOMaH/Ibl MIPOEKTA;

I') cpaBHEHHE (DAKTUYECKOT0 MCIIOJHEHUS MIPOCKTA C 3aIUIaHUPOBAHHBIM.

10. BrisiBnenue oTkI0HEHUH (aKTUYECKUX MOKa3aTeseil MpoeKTa OT MIaHOBBIX — 3TO

byHKIHS:

a) CHUCTEMBbI KOHTPOJIS POEKTa;

0) pyKOBOAMTENS TPOCKTA;

B) 3aKa3uMKa MPOEKTa;

I') CUCTEMBI yNIPaBJICHUS] U3MEHEHUSIMH.

Tema 8. CTpaTernueckoe ynpanpjeHue NPOeKTHbIMH CHCTEMAMHU

1. He sBiisieTcs 1enblo CO3JaHUS CUCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3al1u:

a) MoBbIlIeHue YPPEKTUBHOCTH B3aUMOJCHCTBUS NOAPa3AeICHUI U COTPYTHUKOB
KOMITaHUY;

0) MOBBILIEHNE TOYHOCTH IJIAHUPOBAHUS TIPOEKTOB;

B) MOBbILICHNE 3(PPEKTUBHOCTH PAOOTHI COTPYAHUKOB KOMITAHUH T10 3a/1a4aM IPOEKTOB;

T) noBeIIeHUE 3P PexkTUBHOCTH (HOPMUPOBAHUS KOMAH/bI IPOEKTA.

2. CocTaBIISIIOIIMMH CUCTEMBI YIIPABIEHUS IPOEKTaMHU SIBJISFOTCSL:

a) CUCTEMHBIE MTOIXO0/IbI K YIIPABIICHUIO TPOEKTaMU; MH(OpMalIMOHHAs cUCTEMa
yIpaBJIeHUs POEKTaMU; MPOEKTHBINA oduc;

0) MeTO10JIOT U yIPaBICHUS MPOEKTaMH; MHPOPMAIIOHHAs CUCTEMa yIPaBICHUS
NPOEKTaMHU; IPOEKTHBIHN oduc;

B) METOZOJIOTHUS YIIPaBJICHUS IPOEKTAMHU; IPOrPAMMHBIE MPOTYKThI YIIPaBICHUS



NPOEKTaMHU; IPOEKTHBIN oduc;
') METOJIOJIOTHSI YIIPABJIEHUS IPOEKTaMu; HH(GOPMAIlMOHHAs CUCTEMA YIIPABIICHUS
poeKTaMu; 0pHC PyKOBOJUTENS IPOSKTA.
3. B HopmaTuBHO# 6a3e METOAOJIOTHH 10 YIIPABJICHUIO TPOEKTAMH SIBIISETCS KIIOYEBBIM
CIIENYIOIINN pa3aed:
a) OCHOBHBIE TIOHATHUS IPOEKTHOTO MEHEKMEHTA;
0) yeTkoe OMmMrcaHue MPOLECCOB YIIPABICHUS IPOSKTAMHU, YIIOPSAA0UEHHOE 1O (azam
’KU3HEHHOTO LIUKJIA TIPOEKTA;
B) MPOIMCAHHBIE POJIM B YIIPABICHUH ITPOCKTaMH;
T) KJ1accu(UKaToOp MPOEKTOB JJIsi OPraHU3aIMK 110 CTOUMOCTH.
4. D¢ ekt UCTob30BaHMUs METOJOJIOTHH YIIPABIECHHUs MPOEKTaMH ITOKa3bIBAET
SKOHOMHIO BPEMEHHU:
a) 1o 20%,;
6) no 30%;
B) 10 40%:;
r) 10 45%.
5. bazoBblit pyHKIIMOHAT HH(OPMAIIMOHHON CUCTEMBI YIIPABICHUS IPOSKTAMU HE
BKJIIOUAET aBTOMATHU3ALIMIO CAeAYIOUINX (QYyHKIUI:
a) BeJIEHUE CIPaBOYHHUKA PECYPCOB;
0) BeJICHHE peecTpa PUCKOB TI0 MPOCKTY;
B) OTOOp YJICHOB KOMAaH/Ibl IIPOEKTA;
') COCTaBJIEHUE UePAPXUUECKON CTPYKTYpPHI padoT.
6. Onpenenute MpaBUWIbHYIO NOCIEA0BATENBHOCTD YIIPABIECHUS IPOEKTHBIMU PUCKAMHU.
a) pa3paboTKa U peanu3aiys miaHa IPOTUBOPUCKOBBIX MEPOIPUATHUI;
0) pa3paboTka MaHa ynpaBJIeHUs] pUCKaAMH;
B) UJIEHTU(UKALINS TPOEKTHBIX PUCKOB;
I') KOJINYECTBEHHBIN aHAIN3 TPOEKTHBIX PHCKOB;
1) MOHUTOPHUHT U KOHTPOJIb PUCK-MEHEKMEHTA;
€) KaueCTBEHHAas OLIEHKA IIPOEKTHBIX PUCKOB.
7. Kakue uctouHuKY (PUHAHCHPOBAHUS MTPEANOYTUTEIbHEE NCIIOB30BATh AJIs
peanu3ay HeOOJIBIINX 110 00beMY HHBECTUPOBAHHOTO KaIlUTajla MPOEKTOB:
a) 0AaHKOBCKHE KPEAUTHI;
0) uncTast mpuObLIb;
B) OOJIUTAITMOHHBIC 3aMBI;
I') CpeJCTBa HHOCTPAHHBIX HHBECTOPOB.
8. [Ipu peanuzanuu conuagabHO 3HAUUMBIX TPOEKTOB MPUOPUTET OTAAETCS MTOKA3ATEISIM
3¢ (HeKTUBHOCTH:
a) DKOHOMHYECKHUM;
0) colaabHbIM;
B) DKOJIOTHYECCKUM;
T') OI0/KETHBIM.
9. 3aHMMaeTcs JIM CUCTeMa YIIpaBJICHUs TPOEKTaMH yIpaBieHUEeM MopTdeaeM NPoeKTOB?
a) J1a, 3aHUMaeTcs;
0) nHOT]a — B 3aBUCHMOCTH OT NMPOEKTOB, BXOJSAIINX B OPTQEb;
B) HET, HE 3aHHMAETCH;
B) MHOI'/IA - B 3aBUCUMOCTH OT KOMITETEHIIMH MPOESKTHBIX KOMaH]I.
10. U3 kakux 37€MEHTOB COCTOUT CUCTEMA YIIPaBJICHUS TPOEKTaMU?
a) perjJaMeHTallMOHHAas TOKyMEHTAlMs, TPOeKTHas JoKyMeHTaus, nepconai, UCVYII,
cucreMa (pMHAHCHUPOBAHUS;
0) periiaMeHTaIMOHHAsI IOKYMEHTAIUs, TPOCKTHAs JoKyMeHTarwus, nepconan, MCVYII,
KOpIIOpaTUBHAs KYJIbTYpa;
B) MpOeKTHas JoKyMeHTauus, nepconan, UCYII;



I') perylaMeHTalMOHHas ToKyMeHTanus, nepconan, MCVYIIL.
Tema 9. YnpaBjieHue NpoeKTaMH M IPOrPaMMaMH B TAMOKEHHOM cdepe
1. ITopsinok 1 GyHKIMOHATBHAS CTPYKTYpa OPraHU3allu IPOEKTHON AEATEIbHOCTH,

KOTOpPBIE OMPEACIISIIOT €IUHBIE MTOJXO0AbI K TPOCKTHOM JieaTeibHOCTH B [IpaBuTensctBe PO,
OpraHbl YIIPaBJICHUS TPOSKTHOH JIeATETHHOCTHIO, TIOCTIEI0BATEILHOCTD IEHCTBUH, PYHKIINH,
MOJTHOMOYHS U OTBETCTBEHHOCTh YYaCTHUKOB IMPOEKTHOMN AEATETLHOCTH B XOJI€
VHHUIMUPOBAHHUS, IOATOTOBKH, peAIM3allMi, MOHUTOPUHTA U 3aBEPIICHUS IPOEKTOB
YCTaHOBJICHBI:

a) Pacniopsixenuem IlpasurensctBa PO ot 15 oktsa6pst 2016 r. Ne 2165-p «O6
YTBEPKICHHUH TIaHA TIEPBOOUYEPEAHBIX MEPOIIPUATHN 1O OPTaHU3AIUN TPOSKTHOM
nearenbHOCTH B [IpaButensctBe Poccuiickon denepannny;

0) [locranoBnenuem [IpaButenbctBa PO ot 31 okTs6ps 2018 1. Ne1288 «O6
OpraHu3aly IPOEKTHOU JeaTesnibHOCTH B [IpaButensctBe Poccuiickon Denepaunny;

B) HanimonanwsabeiM crannaptom Poccuiickoit @eneparnuu [[OCT P 54869-2011
«IIpoexTHbIN MeHEKMEHT. TpeOoBaHUS K YIIPABICHHUIO MPOCKTOMY;

r) Pacnopsbxenuem Munskonompassutust Poccuu ot 14 anpenst 2014 r. Ne 26P-AY «O6
YTBEPKACHUN MeTOuYeCKUX peKOMEHAAINI MO0 BHEAPEHUIO POEKTHOTO
YIPaBJICHUS B OpraHax UCTIOJHUTEIFHON BIIACTHY.

2. Cornacno Ilocranosnenus IIpaBurensctBa PO ot 31 oktsa6ps 2018 r. Ne 1288 «O6

OpraHu3alMM MPOEKTHOM AesaTenbHOCTH B [IpaButenscTBe Poccniickoit denepannn»
«BenoMCTBEHHBIM ITPOEKTOMY SABIIETCS IPOEKT:

a) obecreynBaroLUil TOCTHKEHUE 11eJIeH, ToKa3aTeseil U pe3ysibTaToB (enepalbHOTro
IIPOEKTa, MEPONPUATHS KOTOPOTO OTHOCATCS K 3aKOHOAATEIbHO YCTAHOBIECHHBIM
MOJTHOMOYMSIM cyObekTa deepaliuy, a TakKe K BOIPOcaM MECTHOTO 3HAUYEHUS
MYHUIUNAIBHBIX 00pa30BaHuUil, pacloNoKEHHBIX Ha TEPPUTOPUU ITOTO CYyOBEKTa
denepannu;

0) obecrieunBarOIUi TOCTHKEHUE 1IeTIeH, 1IeNIeBbIX U JONOIHUTEIbHBIX MOKa3aTeNeH,
BBITIOJTHEHHE 3a/1a4 HallMOHAJIBHOTO MPOEKTa U (MJIN) AOCTH)KEHHUE UHBIX 1eNiel 1
NOKa3aTesel, BBIMOJIHEHUE NHBIX 3a/1a4 110 MOPYUYECHHIO U (WIN) YKa3aHUIO
[Ipesunenta PO, nopyuenuto [Ipeacenarens [IpaButenscrBa PO, [IpaButenscta PO,
pemenuto Cosera, npe3uauyma CoBera, HOPYUEHHUIO KypaTopa COOTBETCTBYIOILETO
HAI[MOHAJIBHOTO MTPOEKTA;

B) COOTBETCTBYIOIIMI TpeboBanusM HarronansHoro ctanaapra Poccuiickoit ®denepanuu
I'OCT P 54869-2011 «IIpoexTHblit MeHeI)KMEHT. TpeOoBaHuUs K yIIpaBICHUIO
IIPOEKTOMY;

) o0ecreunBaIOIMINA TOCTIKCHHE TIeJIeH 1 TTOKa3aTeNIel eITeTbHOCTH (eepaibHOTO
OopraHa UCIIOJIHUTENBHOMN BIIACTH.

3. B npouiecce npoeKTHPOBaHUS OpraHU3AMOHHON CTPYKTYPhl TAMOKEHHOTO OpraHa B

COOTBETCTBHUH C OCYIIECTBIAEMBIMU (PYHKIUSAMH MOTYT OBITh CO3aHBI CIIETYIONINE BUIbI
CTPYKTYPHBIX ITOIPa3/IEICHUN:

a) oreparuBHbIe, (YHKIMOHAJIBHbBIC U (PUHAHCOBBIC;

0) onepaTuBHBIC, (YHKIIMOHAJIbHBIC U IITA0HBIE;

B) aIMHUHUCTPAaTUBHbBIEC, OTIEPATUBHBIC U IITAOHBIE;

r) mraOHble, GUHAHCOBBIE U aIMUHUCTPATUBHBIE.

4. B o01mmieM ciryyae TaMOXKEHHasl CCTeMa NMPOEKTUPYETCs KaK:

a) cUCTeMa YCIyT, CIocoOHast peann30oBaTh 3(HhPEKTUBHYIO CTPATETHIO
MO3UIIMOHUPOBAHUS Ha PIHKE TAMOXKEHHBIX YCIIYT;

0) mojcucTeMa rocyJapCTBEHHOTO PEryIMpOBaHUS BHEIIHEIKOHOMUYECKOM
JESATEIILHOCTH ITyTEM KOHTPOJIS BBO3a-BbIBO3a TOBAPOB, IIEPECEKAIOIINX IPAHUILY
CTpaHbI;

B) oco0ast pa3HOBUHOCTh FOCYIapCTBEHHOM CITy>KObI, CBS3aHHAs C pealiu3alieil 3aj1ay B
00JacTH TaMOKEHHOTO JIeNa, KaK IyTeM BO3/IeUCTBUS Yepe3 MPUHITHE PEeIIeHUH, TaK



U TIyTE€M POCTa OPraHU30BAHHOCTH TAMOXKEHHOU CUCTEMBI;

T') CHCTEMa YIIPaBJICHUS BCEH COBOKYITHOCTBIO CPEICTB M METOJIOB TOCYIapCTBEHHOTO
pEryJIHpOBaHMsI BBO3a M BEIBO3a TOBAPOB, MEPECEKAIOIINX TPAHUIy TOCYAapCTBA.

5. Peanmmzarust mpoeKTOB MO MOJCPHHU3AIIMN TAMOXKCHHBIX OPTaHOB HAXOJIUTCS B 00J1aCTH

MOCIIEA0BATEIHHOTO (DOPMHUPOBAHHSI CIIEAYIONIUX AIEMEHTOB YIIPABICHUS TPOCKTAMU:

a) YCTaHOBJICHUS TIPUYMH W UTOTOB peaM3alliy MPOCKTa, UICH, TPaBUII, MEXaHU3MOB,
3a/1a4 MPOEKTa;

0) yCTaHOBJICHHS IPUYHMH U UTOTOB PEAIU3AINN MTPOEKTa, Pe3yIbTaTOB BO3ICHCTBHS
MPOEKTa Ha CHCTEMY TaMOXCHHBIX OpTaHOB, UJCH, TPaBUII, MEXaHU3MOB, 33]a4
MIPOEKTA, ONPEICTICHUS OCHOBHBIX BHJIOB TEXHOJIOTHI U PECypCOB, IPABOBOTO
obecrnieyeHus 1 HaAOOpa TaMOXKEHHBIX yCIYT;

B) YCTAQHOBJICHUS IPHYUH M UTOTOB PEATTU3AIUH IIPOCKTA, PE3yJIbTATOB BO3ICHCTBUS
MPOEKTa Ha CHCTEMY TaMOXCHHBIX OpTraHOB, UJCH, TPaBUII, MEXaHU3MOB, 33]a4
MIPOEKTA;

T') ONpe/IeICHNUs OCHOBHBIX BUJIOB TEXHOJOTUH M PECYpPCOB, IPABOBOT'O 0OECIICUCHHSI U
Habopa TaMO>KEHHBIX YCITYT.

6. B cocTaB yKpyIMHEHHBIX TPYTI MPUHIIUIIOB YIPABICHUS MPOSKTAMH B TAMOYKEHHBIX

OpraHax He BKJIFOYACTCs TPYIIa:

a) METO/I0JIOTHYECKUX TPUHITUIIOB;

0) OpraHM3aIMOHHO-TEXHOJOTHUECKUX MMPUHITUTIOB;

B) IPUHIUTIOB ()OPMUPOBAHUS OPTAHU3AIMOHHON CXEMBbI TPOEKTA; T') yIPaBICHUYECKHX
MIPUHIIAIIOB.

7. OCHOBHBIE DJIEMEHTHI Pealiu3alliy MPOEKTOB MO MOJICPHHU3AIUN TAMOKCHHBIX OpTraHOB

HE OTPaKalTCS B:

a) CTpaTerusx pa3BUTHs TaMOXCHHBIX OpTaHOB;

0) [Inanax pa3BUTHS TAMOXXEHHBIX OPTaHOB;

B) KoHIenusx pa3BUTHs TAMOKEHHBIX OpTaHOB;

r) [IporpamMmax pa3BUTHS TaMOKCHHBIX OPTaHOB.

8. YcTraHoBHTE XpPOHOJIOTHYECKYIO MTOCIIE0BATEILHOCTD ASHCTBHIA TPOSKTHOMN

nesitenpHOCTH CEDAKT OOH B mporiecce co3ianust MPOEKTa €JMHOTO OKHA!

a) pyHKIIMOHAIbHAS COBMECTUMOCTH;

0) PBOJTIONINS,

B) XapaKTEPUCTHUKH,

T') KOHLENIHS;

1) yIIpaBJIeHUE;

€) peanuzarus.

9. [IpoekTHOE yIpaBieHHE TAMOKEHHBIMU OPTraHAMU B COBPEMEHHBIX YCIOBHUSIX HE

OTIPEICIIACTCS BIMSHUEM CJICTYIOIIHX (haKTOPOB:

a) y4€t TpeOOoBaHUIl CTpaTEernYeCcKOro pa3BUTHS TT00ATFHOTO U HAAHAIIMOHAIEHOTO
YPOBHS;

0) TOCTHKEHHE COOTBETCTBUS MEXKIY 00beMaMH U OCOOCHHOCTSIMU BHEIIHEH TOPTOBIIH H
TEXHOJOTUYCCKHMH BO3MOXHOCTSAMHU TAMOXXEHHOTO aIMUHHCTPUPOBAHUS;

B) GOopMUPOBaHUE PHIHKA TPy, HAIIEJICHHOTO Ha POCT MOTUBAIIUU COTPYTHUKOB
TaMOXEHHBIX CITYXKO;

T') MOAJIEP’KKA MHUIIMATUB TAMOXXEHHOW MOJIEPHHU3AIIUN CO CTOPOHBI BEIOMCTB CO
CMEXHBIM (YHKITHOHAJIOM (B pa3pe3e pealln3aiuy PorpaMM, BHEAPEHUS TPAKTHK
KOOTIepAIiH, BEIABIKCHUS PEKOMEH AN ).

10. IIpoekT, obecnieunBaronuii JOCTUKEHUE 1IETIEH U TIOKa3aTeel e TeIbHOCTH

(denepanbHOTO OpraHa UCIOIHUTEIBHON BIACTH:

a) BemomMcTBeHHBII POEKT;

0) denepanbHbIi MPOEKT;

B) PernonanbHbli IpoexT;



r) HanimoHaneHbIM MPOEKT.
Tect
OIIK-5

1.ITo crioco0y mepenayu BbIACIAIOT CJeyOHE BUABI KOMMYHUKAIIUIM:
- ObICTpBIE, YMEPEHHbBIE, ME/IJICHHBIE;

- HEIIPEPBIBHBIE, TUCKPETHBIE, PA30BbIE;

- YCTHBIE, MUCbMEHHBIE, 3JIEKTPOHHBIE.

2.JIpoueccy KOMMYHMKAUM MPENATCTBYIOT:
- KOMMYHHUKAIlMOHHBIN BETED;

- KOMMYHUKAallHOHHbIE IIIyMBI;

- KOMMYHUKAallMOHHBIN TyMaH.

3.B nponecce ananusza tped6oBanuii kK kommyHukanuam HE ucnouab3yercsa nngopmanus
-0 pPacIpeneIeHu OTBETCTBEHHOCTH.

-0 reorpa)u4ecKoM pacroI0KEeHUH YIaCTHUKOB KOMMYHUKAIUH.

-00 MH(POPMAIIMOHHBIX TOTPEOHOCTSIX YYaCTHUKOB KOMMYHHUKAIIUH.

-HET BEPHOI'O OTBETA.

4.MeHemxep mnpoekTa HWHPOPMHPYET 4YWJIEHOB KOMAaHIbl IPOEKTa O TMPOBEACHUH
YCTAHOBOYHON BCTpPe4YH IMOCPEIACTBOM JJICEKTPOHHOH Mo4YThl. B paHHOM ciyuae
HCIO0JIb3YeTCH TAKOH METO/, KaK

-MHTEPAKTUBHBIE KOMMYHHUKAIINH.

-IyII-KOMMYHUKALUH.

-IyJI-KOMMYHUKALIVH.

-HET BEPHOI'O OTBETA.

5..B Iliian ynpasiaenuss kommynukauuamu HE Bxoasar
-TpebOBaHNs K KOMMYHHUKAIUH.

-YPOBHH JI€TaTU3aMH1 HHPOPMALINH.

-JI0JKHOCTH COTPY/IHUKOB, OTBETCTBEHHBIX 3a Nepeady HHPOpMaIuu.
-T€XHOJIOTUH TIepelaul HHPOPMAaLIUH.

.6. BbIx010M npouecca peaju3anuy ynpapjieHUsi KOMMYHHUKALUAMHU SIBJIsSIeTCS
-TIJIaH yTIPaBJICHUS] KOMMYHHUKAIIASMHU.

-pa3BUTHE aKTUBOB IpOIIECCa.

-OTYET O BBIMTOJHEHHBIX pabOTax.

-uH(opMaru 06 opranuzanum padboT

7..K HHCTpyMEHTaM KOHTPOJIA KOMMYHHMKAIUS OTHOCSTCSH
-coOpaHus U HTHPOPMAITMOHHBIE CUCTEMBI.

-OTYETHOCTh 0 paboTax M CY>KICHHUS YKCIIEPTOB.

-aHanu3 TpeOOBaHUM U OpraHN3alMOHHbIE TUAarpPaMMBI.
-OpraHu3alMoHHbIe TUarpaMMbl U COOpaHUsL.

8. .Marpuua cTeiiKxo/11epoB NpeanojaraeT OLeHKy TAKHX IapaMeTpoOB, KaK



-MHTEpeC 1 MOoTpeOHOCTh B MH(OpMaIK cTeiKXoaepa.
-MHTEPEC U BIMSHUE CTEUKXOAepa.

-BJIUSIHAE U POJIb CTEHKXOJAEpa.

-noTpeOHOCTh B MH(OPMALIUU U POJIb CTEHKXOJAepa.

9.0cymiecTB/IeHHEe IJIAHUPOBAHUSA KOMMYHHUKALMI B IPOeKTe HEBO3MOKHO 0e3
-uH(pOpMAIK O HANUYMK padoTaroliel Bepcuu skype Ha KOMIIbIOTepax 4JICHOB KOMaHIbI
IIPOEKTA.

-KOHTaKTHOT'O HOMepa OPraHOB HAJIOTOBOM CITY>KOBI.

-CIHCKa MOAPSATINKOB, OCYLIECTBIIBIINX PAOOTHI MO MPEABIAYIIEMY IPOEKTY KOMITAHUU.
-HET IIPABWJIBHOT'O OTBETA.

10.B xoae MmIaHMpPOBaHWS KOMMYHHMKALMH KOMAHAbI NPOeKTa ObLIO OmpeaesaeHo, 4TO
oaHOil u3 ¢opM KOMMYHUKAUM OyayT exeHeldejbHble coOpanusi. CoOpaHusi OyayT
NPOXOAUTH KAMKAYI0 NATHUILY B YeThIpe Yaca JHA € y4acTHeM PYKOBOJAMTENs MPOEKTa U
BCeX YJIEHOB KOMAaH/bl, HA HUX OYAYT 00CY:KIaThC pe3y/ibTaThl padoThl 32 NMPOLIEIIIYI0
Heneqr0. Jlist Iyymero mOHUMaHMs YJIeHAMH KOMAaHAbI HeJdd M CTPYKTYPbI NpPoOBeleHus
coBelllaHNii He00X0IMMO yKa3aTh

-popmy npoBenieHHs COOpaHUi.

-TJTAHUPYEMBIH pe3ysbTaT COOpaHui.

-TUT OTHOUICHUH MEXAY Y4aCTHUKAMH.

-BCE OTBETHI BEPHBI.

11.IIpumepom nmyJI-KOMMYHHKALMHU SIBJISETCS
-peKJIaMHBIN OaHHEp Ha yJIHLE.

-CEMHHAap IJI1 COTPYAHUKOB Mo HOBOl ERP-cucteme.
-o011ee coOpaHue akIMOHEPOB.

-HET MPAaBWIBHOI'O OTBETA.

12.I'paguk, oTodpakar0Mii 3aMHTEPECOBAHHOCTb CTEHKXO0JI1EPOB B IIPOEKTE, a TAKKe UX
BO3MOKHOCTH BJIMSIHHSI HA HEr0 — 3TO

-MaTpHIla UHTEepEC-BIUSHUE.

-MaTpHla OLEHKH BOBJIEUEHHOCTH CTEHUKXOJIIEPOB.

-KapTa CTEUKXOJIIEPOB.

-irarpaMMa CTEMKXO0J/1€pOoB

13.HanGoub1ueil 4acTOTOM NpoOBeAeHNs] KOMMYHHKAIIUI XapaKTepHU3yeTcs
-CTapT NMPOEKTa (MHUIUALIHS).

-TUTAaHUPOBAHUE.

-peanu3anusi.

-3aBEpILIECHUE.

14. MaTpuua cTeidKX0/11epoB I03B0JIsieT ONpeleJuTh
-4aCTOTY KOMMYHHUKAIIUNA CO CTEUKXOJIIEpaMH.
-CTpaTeruto paboThl CO CTEHKXONIIepaMH.

-XapakTep nepeaaBaeMoil HHGOpMaITiu.

-BCE OTBETHI BEPHBI.



15.B OTHOLIEHHUH CTEHKX0J11epOB, 00/1a1aI01IMX 3HAYUMbIM BJIUSIHHEM HA NMPOEKT, HO
€1200 3aMHTEPECOBAHHBIM B HeM, CJIeyeT HCIO0JIb30BATh TAKYI0 CTPATErHI0 KaK
-TI0JIHOE YJIOBJIETBOPEHUE TOTPEOHOCTH.

-IIOCTOSITHHOE UH(POPMHUPOBAHUE.

-TECHOE B3aUMOJCHCTBUE U KOMMYHUKALUH.

-OTCJICKUBAHNE N3MEHEHUH B ITPOEKTE U UX BIIMSAHMS HA CTEUKXOJEPOB.

2.3. IIpumepHBIe TeMbI JOKJIA/10B:
YK-2.1

Tema 1. Teoperuyeckre OCHOBbI YIIPABJICHUS IPOEKTAMM B TAMOKEHHOM
AeATe1bHOCTH

1. AKTyabHOCTB yNPaBIICHHS IPOEKTAMH B TAMOYKEHHOM JESITEIIBHOCTH.

2. Ucropus pa3BUTHS YIIPABICHHS IPOEKTAMH 33 PYOEIKOM.

3. Pa3BuTHE OTEUECTBEHHON TEOPUU U MPAKTUKH YIPABICHUS IPOCKTAMHU.

4. ITpobnemsl BxoxxaeHUs Poccuu B MUPOBOE COOOILIECTBO YIIPABICHHS TPOSKTAMH.

2.4. IlpumepHbIe TEMBbI J0KJIA0B:
YK-2.2

Tema 2. Pazpa0oTka KOHIENIIMU NPOEKTA

1. ITpoeKTHBII aHaIU3 U €70 KOMIIOHEHTBHI.

2. IHCTUTYIMOHAIBHBIN aHAJIN3 U €70 MECTO B IPOEKTHOM YTIPABIICHHH.

3. PoJib 1 MECTO COLIMANIBHOIO aHAJIN3a B IPOEKTHOM YIPABICHUH.

4. OcobeHHOCTH pa3paboTKH MIPOEKTOB (MIPOrpaMM pa3BUTHA) B TAMOXKEHHOM cdepe.

Tema 3. Il1aHupoBaHHe IPOEKTA

1. CPM kak 351eMeHT yIpaBJlieHUsI IPOEKTaMu ¢ (PUKCHPOBAHHBIM BpEMEHEM
BBINOJIHEHHSI PaloT.

2. MeTo/bl U CpeJIcTBA MPUMEHsIEMBbIE ITPH pa3paboTKe paclucaHus MPOEKTa.

3. TunuuHble OMMOKY TUTAHUPOBAHUS TPOEKTA U UX MOCIEICTBHSL.

4. B3auMoCBs3b KaJI€HAapHO-CETEBOr0 MJIAHUPOBAHUS U pa3pabOTKU CMETHOU
JOKYMEHTAIUH.

Tema 4. CTouMOCTb NIPOEKTA U NMPoLeCcC MPOEKTHOr0 (PMHAHCUPOBAHUS

1. Ponb MeTo/1a OCBOEHHOTO 00BbEMa B YIIPABICHUH CTOMMOCTBIO IIPOEKTOM.

2. TexXHONOrHsi CTOMMOCTHOTO aHaJIN3a MPOEKTa C y4eTOM (aKTUIECKOU BHIPAOOTKH.

3. OcobeHHOCTH CUCTEMBI POEKTHOTO (PMHAHCUPOBAHUS B Pa3HbIX CTpaHaX.

4. IlepcieKTUBBI UCIIOJIB30BAHUS METO/1a IPOEKTHOTO (PUHAHCUPOBAHMUS.

Tema S. YnpaBjieHHe OCHOBHBIMH IPOLECCAMH M OIrPAHHYECHUAMH NIPOEKTA

1. CoBpemMeHHbIE TPOTrpaMMHbIE IPOAYKTHI, UCIIOJIb3yEMbIe B IPOCKTHOM MEHEIKMEHTE.

2. OcobeHHOCTH BHEIPEHUsI MHPOPMALIMOHHBIX CUCTEM MTPOEKTHOIO MEHEKMEHTA.

3. Kputepuu ananuza nporpaMMHOT0 o0ecrieueHus! IPOeKTHOTO MEHEKMEHTA.

4. NaTerpupoBaHHble HH(POPMAITMOHHBIE CUCTEMBI TIOICP>KKU IPUHATHS PEILICHUH.

Tema 6. YnpaB/jieHHe OCHOBHBIMM TeXHHYECKUMHU XaPAKTEPUCTHKAMM IPOEKTA

1. DBoIOIMS MPE/ICTaBICHUI 0 KauecTBE U CepTU(PUKAIINS TPOCKTA.

2. CoBpeMeHHas1 KOHLEIIHNS YIIPABICHUS KAY€CTBOM.

3. HanpaBieHus COBEpIIEHCTBOBAHUS CUCTEMbBl MEHEIPKMEHTA KaueCTBA IIPOEKTA.

4. Mopnenb obecrieueHus: KayecTBa MpU MPOEKTUPOBAHUHU U pa3pabOTKe MPOEKTa.

Tema 7. UcniojiHeHH e, KOHTPOJIb U 3aBepIIEeHHE IIPOEKTA

1. KoHTposb BBIOJTHEHUS pacniucaHus padoT MpoeKTa.

2. KoHTpOIb U3MEHEHHH PeIMETHOM 001aCTH MPOEKTA.

3. MeToibl ¥ CpeaCcTBA KOHTPOJISI CTOMMOCTH ITPOEKTA.




4. OCHOBHBIE IPUHIUIIBI OLIEHKH 3()(HEKTUBHOCTH MTPOEKTOB.

Tema 8. CTpareruueckoe ynpapjieHue NPOeKTHbIMH CHCTeMaMH

1. Ucnionb30BaHNE CUCTEMHOTO MOJIX0AA K OLIEHKE A(PPEKTUBHOCTH MPOCKTA.

2. Ponp 1 MECTO TOPOKHBIX KapT B MPOEKTHOM YIIPABIICHUU.

3. IHCcTpyMeHTHI yrpaBieHus NopTdeaeM IPOeKTOB U UX XapaKTePUCTHKA.

4. DBONIOLMSA CHCTEMBI YIIPABIICHUS IPOEKTAMH.

Tema 9. YnpaBieHue NpoeKTaMu ¥ NIPOrpaMMaMH B TaMOKeHHOM cdepe

1. ®akTopsl AedhopMaliiy MIPOEKTHOTO YIPABIECHUS B UCTIOJHUTEIBHBIX OpraHax
roCy/1apCTBEHHOM BJIAacTH (Ha MPUMEPE TaAMOKEHHBIX OPIaHOB).

2. XapaKTepuCTHKa THHOBAIIMOHHBIX TPOEKTOB, peanusyeMbix ®TC Poccun Ha
COBPEMEHHOM DTalle.

3. XapakTepucTHka aesreabHocTu aHanutudeckoro ynpasienuss ®TC Poccuu B obnactu
MIPOEKTHOT'O YIIPABICHUS B TAMOXXEHHOM cdepe.

4. PernoHanpHbIE aCTIEKThI MPOEKTHOTO YIIPABJICHUS B TAMOKEHHOM cepe (Ha mpumepe
JlenuHrpaackoit o6macTn).

2.5.11pumepsl 3axaHNI:

YK-2.1

Tema 1. TeopeTnueckne 0CHOBBI YIIPABJICHUSI IPOCKTAMH B TAMOKEHH O
AeATeJIbHOCTH

3amaua 1.

[TpoBenuTe cpaBHEHUE PYHKIIMOHAIBHOTO U MPOEKTHOTO MEHEPKMEHTA UCTIOb3YsI
CIIEYIOIINE AUIAKTUUECKNE €TUHULIBL:

- OCHOBHasI 1I€JIb;

- cTaOWIIBHOCTD OPTaHU3AIMOHHBIX CTPYKTYP;

- YCTOMYHMBOCTbH 3a/a4;

- OIIPEJIETIEHHOCTh MIOJTHOMOYHN;

- BUJI OTBETCTBEHHOCTH;

- XapaKTEpUCTUKA OPraHU3aL[MOHHBIX CTPYKTYP;

- CTaOMJIBHOCTh CHCTEMEL,

- OIIpPEJIETICHHE Pe3yJIbTaTa.

3anaua 2.

Onpenenutsd Kakas A€ATE€IbHOCTD SIBISETCS MPOEKTOM, a Kakas — HeT.

Opranu3zanys Be4YeprUHKH; BHEIPEHHE HOBOM Mpolieyphl 110100pa epcoHaia KOMIaHH!H;
yOopKka KBapTHUPBI; 3aMeHa HHPOPMALIMOHHOM CUCTEMBI 0 YUeTy Tpy/ia U 3apab0THOI MaTel
KOMITaHUM; MTOKpacka KPYIMHOTI'0 MOCTa; BO3BE/IEHNE MOHYMEHTA Ha IIOIA H; TOBTOPSIOIINECS
(pyTuHHBIE) onepanuy NpeAnpusaTus; opranuzanus Omumnuazasl B Coun, mocTpoiika opucHOro
3JIaHUs; anrpeii IaHIeTa NPOU3BOAUTENEM; pa3paboTKa U BBIBOJ HA PHIHOK HMHHOBAILIMOHHOTO
npoaykTa; 3amena anmnapatHoro (I1K) u nmporpamMuoro obecnieueHus yueOHOH ayIuTOpHH
BVY3a; cocraBienue exeroaHbx (UHaHCOBBIX OTYETOB MPEANPHUITHS; OCYIIECTBICHHUE
MU3MEHEHUN B OPraHU3allMOHHOM CTPYKTYpE U KaJpOBOM COCTaBE TAMOXXEHHOI'O OpraHa,
CTPOUTENLCTBO THUTAHUKA.

2.6.11pumepsl 3agaHmii:
YK-2.2

Tema 2. PazpaboTka KOHIENINH NPOEKTA

3anaua 1. « TpaHCcKacMiCKUI ra30MpoBO — HOBBIM MapIIPyT K 3KCIIOPTHBIM PBIHKAM)
OtcyTcTBHE BBIXOJa K MOPIO SIBJIsIETCsl O0JIbIION npobiemMoii 11t TypkMeHHCTaHa, OCKOJIBKY
JieNlaeT HeBO3MOKHBIM IKCIIOPT Tasa 3a pyoex. Tpanckacnuiickuit razonposof (TCGP) otkpoer



npsamMoii Beixon B Typuuto u Ha 3anaj yepe3 AzepOaifkaH, B TO BpeMsl KaK CErO/IHs TOCTaBKH
W3 3TOTO PETHOHA JOJKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

Lenb npoekTa TpaHCKacHHIICKOT0O ra30MpoBOAa — CIIOCOOCTBOBATH CO3/IaHUIO B
KACIHUIICKOM PETHOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30npoBoJ| CTaHET 3JIEMEHTOM,
YBEJIUYMBAIOIIMM MHOT000pa3re HCTOYHUKOB M MapLIPyTOB JJIsl SKCIIOPTa KaCIUHCKOTO ra3a B
Typuuto u EBpomny. [Ipe3unenTs! yeTsipex rocy1apcT — yuacTHUKY npoekTa (I'py3us,
Azepbaiimkan, Typkmenuctad u Typuus) MOANKCAIN ASKIAPALUIO B MOAICPKKY MPOEKTA.
OcymectBisieT 3Ty noaaepxky npaButenabctBo CIIA. B peanu3zanun npoekta IpuHUMAIOT
ydacTHhe MexIyHapoaHble Kopropanu, B yacTHocTH Shell u PST International. CroumocTs
MPOEKTA OLICHUBAETCS B 2,5 MIIPJI. JOJUIAPOB.

Onpenenure:

1. K kakoMy TUIly IPOEKTOB OTHOCHUTCSI TaHHBIN IPOEKT?

2. Kakue ¢axTopsl MOATBEP)KIAIOT Ballle MPeanoIoxKeHne?

3anaua 2. «CeBepHbIl TOTOK» — MarMCTPAIIBbHBIN Ia30MpoBo Mex 1y Poccuent u
I'epmanueil, npoxoasauuii no nHy banruiickoro Mops. I'a3onpoBos «CeBEpHBII HOTOK» — CaMblil
JUIMHHBINA ITOJABOIHBINA MapIIpyT 3KCIIOPTA ra3a B MUPE, €ro MPOTSHKEHHOCTh — 1224 kM.
Brnanenen u onepatop — komnanus Novel Stream AG. B mpoekre yuactByiot Poccus,
I'epmanus, Hunepnanasl u @paHius; IpOTUB €0 peaanu3alyy BbICTYIIAIN CTPAHbI —
TpaH3UTEPbI poccuiickoro rasza u crpansl [Ipubdantuku. Llenu npoekra — yBenTuueHUE MOCTaBOK
ra3a Ha €BpONEHCKUN PIHOK M CHH)KEHHE 3aBUCHUMOCTHU OT TPAH3UTHBIX CTPaH.

[Ipoxkagka Tpy6omnpoBoaa Hayata B anpene 2010 r. B centsiope 2011 roga nauato
3arMoJTHEHNEe TEXHOJIOTUYECKUM Ta30M MEePBON M3 JIBYX HUTOK razomnpoBoia. B Hosiope 2011 roma
HayvaJIMCh IOCTaBKU rasa no nepBoii Hutke. B anpesne 2012 rona 6puta 3akoHueHa BTopasi. B
okTs16pe 2012 roa HavaIMch MOCTAaBKU Ta3a Mo IBYM HUTKAaM Tra30MpoBOia B KOMMEPUYECKOM
pexxuMe. CymMMapHbIE MHBECTULIMU B IPOEKT B ABYXHUTOYHOM HCIIOJHEHUH COCTABIISIOT 7,4
MJIPJI €BPO.

Omnpenenure, K KAKOMY THITy IIPOEKTOB OTHOCHUTCS JAHHBIN TPOEKT.

O6ocHyiite pakTaMu CBOM BBIBOJ] O THIIE TTPOCKTA.

Tema 3. IlnanHupoBaHue NpoexkTa

3apgava 1.

Hcnonw3ys nannsie GenepanbHON TaMOKEHHOM CITyKObl IPUBEINUTE MPUMEPDI
npoekTHO nearenbHocTd OTC Poccun, HarpaBiieHHbBIE HA YIPOIIEHNUE IEPEMELIEHHUS TOBAPOB
10 CTPATETUHYECKUM SKOHOMUYECKUM M TPAHCIIOPTHBIM KOPUAOPaM.

1. Onpenenure, K KAKOMY THITY IIPOEKTOB OTHOCATCS JaHHBIE TIPOEKTHI.

2. ChopmynupyiiTe TeHEPATbHYIO 1T KaKI0TO ITPOSKTa.

3. CocTaBbTe NEpEUEHB JOMOJIHUTENBHBIX KEIAEMbIX LIEIEH IPOEKTa,
yaosietBopsitomux kKpurepusiMm SMART (KOHKPETHOCTh, H3MEPUMOCTb, IOCTHKUMOCT,
3HaYUMOCTb, BpDEMEHHOE COOTBETCTBHE).

3anaua 2.

Ha ocnoBe nanHnbIx, npuseaeHHbIX B [lacnopre peanm3anmu [Ipoexra
«CosepmiercTBoBanue GyHKIHH rocynapctsennoro Haazopa ®TC Poccun B pamkax
peau3anuy MPUOPUTETHOM MporpamMmbl peopma KOHTPOIBHON U HAI30PHOU ACSITETEHOCTIY,
YTBEPKJICHHOM IIPOTOKOJIOM 3acenanus [Ipoexktnoro komurera ot 27 mapta 2018 1. Ne 2,
HE00XO0IUMO OTIPE/IEIUTh:

1. Ilenn npoekra.

2. Y4acTHUKOB ITPOEKTA.

3. 'Opu30HT IIaHUPOBAHMS U LIEJIEBBIE ITOKA3ATEINHN 10 TOAaM.

4. Ilnanupyemsbie pe3yabTaThl IPOEKTA.

5. KoHTpoOJIbHBIE TOUKH MPOEKTA.

Tema 4. CTOMMOCTH POEKTA U NMPOLECC NMPOCKTHOr0 GUHAHCHPOBAHUA



3amaua 1.
[IpensioxkeHsl K BHEAPESHUIO TpU MTpoekTa. OnpenenuTsh: Kakoi U3 HUX Haubosee

peHTa0eTbHBIN?

Tabmuma 1
Ne /o WuBectuiuu, MitH pyo. [Tpenmonaraemplii 10X0, MIH pyoO.
1 446,5 640,2
2 750,6 977,5
3 1250,0 1475,0
3anaua 2.
ba3oBsIii m1an mpoekTa A mpecTaBiieH B Tabiuie 2.
Tabmuma 2
ba30BbIil M1aH BBITTOTHEHHS TPOEKTa A
Pabota [TnanoBbie 00beMbl (PV)
A 10
B 15
C 10
D 25
E 20
F 20
HUroro: 100
Ha MomeHT BpemMeHH t ObLITN MOTY4YeHBI JAHHBIE TI0 OCBOSHHBIM 00beMaM U
(dhakTdeckuM 3atpataM (6a30BbIC MOKA3aTENH ), MPEACTaBICHHBIC B Ta0IUIIE 3.
Tabmuua 3
bazoBble nokazarenu npoekTa A
Pabota [1nanoBbie 00beMbl (PV) | OcBoeHHble 00beMbl | PaKTUUECKHE 3aTPAThI
A 10 10 9
B 15 15 22
C 10 10 8
D 25 10 30
E 20 20 22
F 20 0 0
HWtoro: 100 65 91

Paccuuraiite 0000111eHHBIE aHAIMTUYECKHUE TT0KA3aTEIU KaK IPOEKTa B LIEJIOM, TaK U
MIOKa3aTeIH KaXK10H U3 BBIMOIHAEMBIX paboT.

Tema S. YnpasjieHHe OCHOBHBIMH IPOLECCAMH H OTPAHUYECHUAMH NPOEKTA

3apgaua 1.

Kakue u3 npuBeIeHHBIX HUXKE BHICKA3bIBAHUN OTHOCATCS] K OCHOBHBIM 3aj[auaM
CTPYKTYpPH3aLIMHU TOCYAaPCTBEHHBIX ITPOTPaMM, PeaM3yeMbIX B TAMOXKEHHOH chepe?

1. UckiroueHne U3 NporpaMMbl «HEOCSI3a€MbIX» KOHEUHBIX MPOIYKTOB, TAKUX KaK
YCIIyTH.

2. PacnipesiesieHrne OTBETCTBEHHOCTH 3a 3JIEMEHTHI M 3Tallbl IPOrPaMMBbl.

3. VBs3Ka paboT 1o NporpaMMe ¢ CUCTEMaMU OYXTaJITePCKOIro U YIIPaBIeHYECKOT O
yuera.

4. TlomHoe cocpenoTodyeHne Ha aHam3e a3 pa3pabOTKH, BHEAPECHHUSI U KOHTPOJIS.

5. Tounas oneHka HeOOXOAMMBIX 3aTPaT CPEJICTB, BDEMEHU U PECYPCOB.

6. opMyIUPOBAHUE CTPYKTYPHI IPOCKTA UCKIIOUUTEIHHO B TepMHUHAX (a3, QyHKIUN U
OpraHU3aI[MOHHBIX MTOJIPa3/IEICHUN.




7. Ilouck u pernieHre mpodaeM rocy1apcTBEHHBIX IPOrpaMM BHE CBSI3U C €r0
CTPYKTYPHBIM aHaJIH30M.

8. Omnpenenenne KOMIUIEKCOB pabOT MO MporpaMMe.

9. Upe3BbI4aifHO NMOAPOOHAS JeTaIN3alUs IPOTrPAMMBI.

10. YBsi3ka paboT 1o mporpamMme co CTPYKTYpOH TaMO>KEHHOT'O OpraHa.

3agaua 2. 12 anpenst 1961 r. cocTosics nepBblii B MUpe MUIIOTUPYEMBIi MOJET B KOCMOC
C COBETCKMM KocMoHaBToM FOpuem ["arapunbiM Ha OopTy.

[Tonb3ysch OTKPBITHIMU UCTOYHUKAMU, PACCMOTPETH MOATOTOBKY U CaM IOJIET KaK
OTJIENBHBIN MPOEKT, pEAIN30BAHHBIN B paMKax COBETCKOM KOCMHUYECKOH nporpammbl. COCTaBUTH
PeecTp KIIt0UEBBIX yUaCTHUKOB MPOEKTa B popMe TaOIHIIBI C KOJIOHKAMH: HAMMEHOBaHUE
opranusaiuu/oprana Biaactu, @O oCHOBHBIX MpeICTaBUTENCH, POJIb B IPOEKTE, HHTEPECHI B
MIPOEKTE, CTETIEHb 3aMHTEPECOBAHHOCTH, CUJIA BIUSHUSI.

Tema 6. YnpaB/jieHHe OCHOBHBIMHM TeXHHYECKUMHU XaPAKTEPUCTHKAMM MPOEKTA

3apgava 1.

CocraBbte Tabmuiy SWOT-ananu3a u onpenennuTe CUIbHBIE U C1a0ble CTOPOHBI
(BHYTpeHHsIsI MUKpOCpe/1a), BO3MOXKHOCTH U YIpO3bl (BHELIHSSI MUKPO- M MAaKpOCpeia)
pean3aly TaMOKEHHBIMH OpraHaMH MPOEKTHBIX MEPOTIPUSATHH.

3amaua 2.

Hcnonp3yst TeMaTUKy BBITYCKHBIX KBATU(QHUKAIIMOHHBIX PadOT, MPEII0KUTE CBON
BapHaHT MIPOEKTA C yUETOB HUKEU3IOKEHHBIX 3JIEMEHTOB U PA3/€IIOB:

1. TUTyJIBHBIN JUCT.

2. ConepxaHue.

3. Beenenue, B KOTOpOM MPUBEEHBI 11EJIb paOOThI U 0XapaKTepU30BaHbl OCHOBHbIE
9Tarnbl IpYU NPOEKTUPOBAHUN.

4. OcHOBHas 4acTh, COCTOSIIIAS U3 PA3/IEIOB U MOAPA3LIIOB (BKIFOYAs JIEPEBO IEeH 1
MEPOIPUATHH).

5. 3akitoueHue, cojepkailliee KpaTKue BbIBOJIbI IO PE3YJIbTaTaM BBIIOJIHEHHOMN pabOTHI.

6. Criucox UCToab30BaHHBIX HCTOYHHUKOB.

7. llpunioxenus.

Tema 7. UcniosiHeHHe, KOHTPOJIb M 3aBeplIeHHe MMPOEKTA

3apgava 1.

B 70-e rr. Gonblioe 4Kcio KpyIHBIX KOMITAHUN Ha 3arajie B OTBET Ha pacTyllue
MaciTalbl U CIIOKHOCTh MX JICATEIbHOCTH B YCIIOBHSIX JKECTKOW KOHKYPEHIIMU CTaJIH Pa3BUBATh
1 UCTIOJIb30BaTh METObI YIIPABICHUSI IPOCKTaMH. Y CKOPEHHUIO 3TOTO IMpoliecca CrocoOCcTBOBAIO
IIMPOKOE BHEPEHUE KOMIBIOTEPHBIX CUCTEM 00pabOTKK HHPOPMALIUH.

Ha ocHoBaHuM 1aHHBIX TaOIHUIIBI 4 TPOBEIUTE MEPUOIN3ALINIO PA3BUTHS METOJIOB
yIPaBIEHUS POEKTaAMH.

Tabmanma 4
Otansl pa3BUTUSI METOJIOB YIIPABJICHUS] IPOEKTaMU

Tonpr

ObnacTh MPUMEHCHHS 1 METO b1 1970 | 1975 | 1980 | 1985 | 1990 | 1995 | 2000

TexHuKa ceTeBOro IJIAHWUPOBAHUA

Opranuzainus padboT HaJ MPOEKTOM

CucremMHOE IJIAHWPOBAHHUEC IIPOCKTA

Pa3zpaboTka criennanbHBIX MTAKETOB
MPUKJIATHBIX TPOTPaMM

MeTo1pl peCTpYKTYpHU3alliU IPOEKTa

CucremHoe ynpaiieHHe QYHKIMSIMH

CucremHoe YIIPABJICHHUC IMOACUCTCMAMU

CucteMHOe TIpeacTaBiieHue 0 (haze 3aKpPBITUS




MPOEKTAa U DKCILUTyaTalIMOHHOMU (haze

VYrpaBieHue crnenuaibHbIMU, CI0KHBIMH
MPOCKTaMH

dopmupoBaHre 00BEKTHO-
OpPUEHTHPOBAHHBIX CTPYKTYP YIIPABJICHUS

YnpaBieHue puckamu

MeTtonomnorus GopMUpPOBaHUS KOMaH]]
IIPOEKTOB

Pa3paboTka 11e’10CcTHOM Teopuu yIpaBIeHUs
IICUXOJIOTMYECKUMHU aCIIEKTaMU YIIpaBJICHUS
IPOEKTaMu

dunocodus MPOSKTHOTO MEHEKMEHTA

3anaua 2. B pupme «bputum Tenexom» HEHTPaTbHBIM 3JIEMEHTOM CUCTEMBI
(buHaHCOBOIO KOHTPOJIS sABIsieTcs Oromxket. [Ipouecc popmupoBanus O keTa HAUMHAETCS ©
pa3paboOTKU MATUIIETHETO IUIaHa. DTOT IUIaH OYEHb JIeTAIbHBINA. 3HAYNTEIbHOe BHUMAHKE B HEM
yZesIeTCsl BO3MOXKHOMY COCTOSIHUIO PBIHKOB M KOHKypeHIuH. OH cocTaBisiercs B popme
0aJaHCOBOI0 OTYETA C YKa3aHUEM BO3MOKHBIX MPHUOBLICH U YOBITKOB. 3aTeM Ha OCHOBaHUU
IATWIETHETO TUIaHA MEHEKePhl OT/ICJICHUH pa3padaThIBaOT IETAIN3UPOBAHHbIE OHOIKEThI
cBoux otaeneHuid. Ocoboe BHUMaHNUE OHU yJIEJIal0T BO3MOXKHBIM JI0X0J]aM M Pacxojam,
o0ecreyrBaroIUM BbIIIOJIHEHUE MSITUIETHETO IJIaHa.

J1st TOro 4To0BI 00ECTIEYUTh COMOCTABUMOCTD IAHHBIX 0 PA3JIMYHBIM OTIEJICHUSM,
PYKOBOJCTBO (pUpPMBI TpeOyeT, YTOOBI BO BCEX OTICIIEHUAX OyXrajlTepckas OTYETHOCTb M pacyeT
MIPOM3BOJICTBEHHBIX M3EPIKEK BEJIHCH B COITOCTaBUMOM (opme.

[Tocse Toro kak (hopMupoBaHHEe NATHIETHETO IUIAHA U AETATU3UPOBAHHBIX OIOPKETOB
3aBEpILEHO, OI0/HKETHI CTAHOBSATCSI OCHOBHBIMU KOHTPOJIbHBIMU JJOKYMEHTAaMH OpTaHU3alInH.

[Tponerypa KOHTpOJIS BKIIIOYAET B ce€0sl IPOBEJCHUE €KEMECSUHBIX U €XKEKBAPTAJIbHBIX
0030pHBIX COBEIAHUI HA YPOBHE MPaBJICHUS OTIEICHUH, HA KOTOPBIX peaJIbHO MPOBEACHHAS
JESTEIBHOCTD U JOCTUTHYTBI YPOBEHb U3ACPKEK CONOCTABIIACTCS C 3aIUIAHUPOBAHHBIMU
nokazaressiMu. [Ipy BOSHUKHOBEHUH OTKJIIOHEHUI COOTBETCTBYIOLUE MEHEKEPHI TOJIKHBI
OBbITb FOTOBBI OOBACHUTH UX IPUYUHBI.

Cucrema KOHTPOJIS CILYKHUT TaK)K€ UHCTPYKTUBHO-CIIPABOYHOM CUCTEMOM I TEX, KTO
y4acTBYET B BbIpaOOTKe pelieHui. B pamkax 010JKeTOB OT/ENCHUHN YCTaHABIMBAOTCS JTUMUTBI
KallUTaJIbHBIX BIOKEHUN. PYKOBOIUTENHN OT/IEIEHNUI MOTYT IPHHUMATH PEIICHHs 00
MHBECTULUAX B IIPEZiesIaX CyMM, €CJIM COOTBETCTBYIOILME 3aTpaThl B OI0/PKETE HE yKa3aHbl. [l
OOJIBIINX KAaUTAIBHBIX 3aTPaT 110 KPYIHBIM IIPOEKTaM, a TaK)Ke 10 HalpaBJICHUSM,
OTCYTCTBYIOLUM B OIO/’KETE, HEOOXOIMMO COIJIaCHE PYKOBOJICTBA BBICILIEIO YPOBHS.

1. C xakuMu QyHKIUSMH U TIOJICHCTEMaMH CBsI3aHa IMOACUCTEMa KOHTPOJIS B
BBIIICIIPUBEACHHOM IIpUMepe?

2. Kakoii 00beKT KOHTPOJIS SIBJIIETCS OCHOBHBIM?

3. Kak MOXHO 0XapaKTepU30BaTh ONIMCAHHYIO BBIILIE CUCTEMY KOHTPOJIS 110 YPOBHIO
yIpaBJIeHUs KOMIIaHUEN?

Tema 8. CTpaTernueckoe ynpaspjeHne NPOEKTHbIMH CHCTEMAMH

3agaua 1.

Hcnoinb3yst CHCTEMHBIN MTOAX0/I 0XapPAKTEPU3YUTE IPOEKT KaK MPOLECC NEPEX0a U3
HCXOJHOTO COCTOSIHUSI B KOHEUHOE (Pe3yJIbTaT) MPU YYaCTUU Psiia OTPAaHUYEHUN U MEXaHU3MOB

(puc. 1).




Orpannuenns:
— (uHaHCOBBIE
— HOPMATIBHO-TIPABOBEIE
— 3TIYecKIe
— OKpYIKeHIe
— JOrHCTHYEeCKIe
— MeTO/bI AKTIBI3AIIIII
— BpeMs
— YPOBEHB KadecTBa
— KOCBeHHBIE BO3IeliCTBIA

|

ITPOEKT

Beixox:
[ yYIOBICTBOPEHHEI

Bxoxn:
notpeGHocTI |

e
T noTpedHOCTH

Obecneuenne:
— HEepCOHAT
—  3HAHNA 11 OIIKIT
— HHCTPYMEHTHI I TEXHIIKA
—  TeXHOIOTHA

Puc. 1. HpOCKT KaK IIponecc rnepexoga CUCTEMbI U3 UCXOAHOT'O COCTOAHHUA B KOHCUHOC

3agaua 2.

B pamkax opraHusanuy IpoeKTHOM IeATEIbHOCTH B EBPONEIICKOM COrO3€ UIIET
napajuiensHoe pazsutue nporpamm Europe 2020 u The Customs 2020, KOTOpble COOTBETCTBYIOT
Y JIOTIOJIHSIOT IPYT JIpyTa B 0OJIACTH CO3/IaHUS €BPONEHCKOTo HU(POBOTO MPOCTPAHCTBA
(Tabm. 5).

VYcranoBute napauienab Mexay IporpaMMaMu cTpaTernueckoro passutus Europe 2020 u
Customs 2020. [1;151 3TOro HEOOX0IUMO:

1) u3yunth 0;10KM 0003HAYCHHBIX IIEJICH MPOTPaMMEBI CTpaTETHYECKOro pa3putus Europe
2020;

Tabmuua 5
CoortHorrenue nenenonaranus OomieeBporneiickoil 1 EBporeiicko-TaM0oKeHHOM TUPPOBBIX
nporpamm pasButus 10 2020 rona

The Customs 2020

Europe 2020

Creuuduyeckue 1enu OnepauyoHHbIE LEJIU

1. [IpoBeneHue coriacoBaHHOW MOTUTUKU
EC B 00macTu TaMOKEHHOTO J€J1a,
MOJITOTOBKA COOTBETCTBYIOIIETO
3aKOHOJIaTEIbCTBA

1. 3augaTocTh 1. Komnbrorepuzanus

2. UccnenoBanus

1 pa3paboTKu

2. ObecnieueHre COBPEMEHHBIX
¥ COTJIACOBAHHBIX MOAXOJIOB K
TaMOXEHHBIM IIPOLEAYpPaM U
CpeICTBaM YIIPABJICHHUS

2. Pa3paboTka, COBEpIIICHCTBOBAHHE,
AKCIUTyaTalus U MOJJIEPKKa €BPONEHCKUX
MH(OPMALIMOHHBIX CHCTEM ISt
TaMOKEHHBIX OPTaHOB

3. U3menenus
KJIMMara v
JHEpPreTHKa

3. O0neruenne 3aKOHHOU
TOPTOBIIN

3. BHeapeHue nydiux npakTuk padboTsl U
a/IMUHUCTPATUBHBIX MPOLENYD, B
4aCTHOCTH, 0OMEH MEXTyHApOHBIM
OIBITOM

4. O0pa3oBanue

4. CokpartieHue 3arpaT
COOIIOIEHUS U
AJIMHHUCTPATHBHOT'O OpEeMEHHU

4. IoBpIieHue KBaTU(UKAIIIHI U YPOBHS
KOMIIETEHTHOCTH COTPYAHUKOB
TaMOKEHHBIX OpPraHOB

5. bennocTh 1
coragbHas
HE3alUIIEHHOCTD

5. Ycunenue
(GYHKIIMOHUPOBAHUS
TaMOXXEHHBIX OPTaHOB

5. VKpermieHue coTpyJHIYECTBA MEX Y
TaMO>KEHHBIMU OpraHaMH U
MEXyHApOJAHBIMU OPTaHU3ALMAMH,
TPETbUMHU CTPAHAMH, APYTUMU




rOCy/IapCTBEHHBIMU OpTaHAMH U
YHOJIHOMOYEHHBIMH 3KOHOMHYECKUMHU
orneparopamu

2) U3y4MTh CoJiep>KaHne UHAUKATOPOB mporpaMMbl Customs 2020 B pamkax
cnenuduIecKux mesneu;

3) ycTaHOBUTE B3aUMOCBSI3b TIPOEKTOB (MIPOrpaMmM) OOIIETO CTPATETUISCKOTO PAa3BUTHUS
EC — Europe 2020 u cTpaTernyeckoro pa3BUTHsI TAMOXEHHbBIX aqMUHUCTpauid — Customs 2020.

Tema 9. YnpaspJieHne nNpoeKTaMH U MPOrpaMMaMui B TAMOKeHHOM cepe

3amaua 1.

BakubIM apTHEpOM B KOHTEKCTE CTpaTeruyeckux npoekToB Poccuiickoit denepanmu
octaetcsi MOHroJvs, KOTOpasi akTUBHO MPOJIBUTAET UCIO pa3BUTHS « CTEITHOTO My TH».

Hcnonp3yst OTKpBITHIE TaHHBIE CPEICTB MAacCOBOW MH(GOpMalnu 1 0(ULIMATbHbBIE TaHHbIE
OTC Poccun onpenennute OCHOBHbIE XapaKTEPUCTUKY HHHOBALMOHHOT'O IIPOEKTA
«OxoHoMuyeckui nosic lllenkoBoro myTu»:

1. [IpyHUMIIBI POEKTA.

2. OCHOBHBIE KOHLIECTIIINY MPOEKTA.

3. [Ipuopuretsl npoekTa.

4. MexaHuU3MBbl pean3aiuu MPoeKTa.

5. JIOCTUTHYTBIE PE3YJIBTATHI IIPOCKTA.

3amaua 2.

OTC Poccuu Benet paboTy 1Mo OpraHu3aliy IpOeKTa O B3aMMHOM IPU3HAHUH
pe3yJIbTaTOB TAMOKEHHOI'O KOHTPOJIL B OTHOLIEHUH TOBapoB, nepementaeMbix 1o MTK «Cesep-
Or» ¢ TamoxxeHHbIMU city>)k0amu AzepOaiimxana, Maaun, Upana, Kazaxcrana u
Typxmenucrana. Mcronb3yst OTKpBITBIE TaHHBIE CPEICTB MaCCOBON MH(OpMAIUK 1
odunmansusie qanubie ®TC Poccuu ornpenenuTe OCHOBHBIE XapaKTEPUCTUKU HHHOBAIIHOHHOTO
npoekta «MTK «Ceep-IOr»:

1. IlpuHUMIIBI TPOEKTA.

2. OCHOBHBIE KOHIICTIIINH MPOEKTA.

3. [IpyoputeTsl MpOEKTA.

4. MexaHu3Mbl peajln3alyy IPOeKTa.

5. JlocTUTHYTBIE PE3YIBTATHI IIPOEKTA.

3agaua 3.

Tamoxennsle opranbsl Poccuiickoit denepalii akTUBHO YYacCTBYIOT B peainu3aliy
MEX/yHapOAHBIX IPOEKTOB M0 HHPOPMALMOHHOMY 0OMEHY «3eJeHbI KOpUAOp» U
«YTIpOLICHHBIA TAMOXKEHHBIN KOPUIOP», LEJIBI0 KOTOPBIX SBIISICTCS YCKOPEHHUE U YIIPOLIECHUE
COBEPLICHMS TAMOKEHHBIX OIlepalyii, KaK B IIyHKTaX IPOILYCKa, TaK U Ha IIOCTax
JEKIIAPUPOBAHMUSL.

Hcnonb3yst OTKPBITIE JaHHBIE CPEACTB MAacCCOBOM MH(POPMALIMU U OpHUIIMATIbHbBIE JaHHbIE
OTC Poccuu onpenenure:

1. Kakue MexayHapoHble IPOeKThl Poccuu Mo ynpomeHnIo TaMOKEHHBIX IPOLIELYP
pealn3yroTcs B HACTOALEE BpeMs?

2. KakumMu HOPMAaTHBHO-3aKOHOIATEJIBHBIMU AKTAMHM OHU PErJIAMEHTUPYIOTCS?

3. KakuM# OCHOBHBIMHU XapaKTEPUCTUKAMH U TapaMeTpaMH OHH 00J1ajaroT?

2.7. Ilpome:kyTOUHAS aTTeCTALMS




2.7. 1.TunoBbie BONPOCHI K 3a4eTy

1. [TonsiTve, OCHOBHBIE XapaKTEPUCTUKHU U KiIaccu(UKaIHsI TUIIOB POEKTa.

2. CymHoCTb, LIeNH, 33/1a41 U GYHKINUU YIPABICHUS TPOCKTaMHU.

3. Meroasl ynpaBJIeHHs IPOEKTAMH.

4. MexayHapoiHble CTaHJapThl 00JIACTH YIPABJICHUS IPOCKTaMHU.

5. XKuzHeHHbIH UK U (Pa3bl MPOEKTa.

6. 3HaueHNE MPOEKTHOIO YIPABIEHUS B 1€ATEIBHOCTH TAMOXKEHHBIX OPTraHOB.

7. OcHOBBI (HOPMHUPOBAHUSI HHBECTUITMOHHOTO 3aMBICJIAa MPOEKTA B TAMOKEHHOM
NEATEIbHOCTH.

8. I'paHnIIbl, OKpYKEHUE U YYACTHUKH IPOEKTA.

9. XapakTepucTuka JalbHEro OKPYKEHHsI IPOEKTaA.

10.
11.
12.
13.
14.
15.
16.
17.
19.
20.
21.
22.
23.

BryTpeHnHss cpena npoekra.

[TocTpoeHne opraHn3alMOHHON CTPYKTYPBI IPOEKTA.

[IpeaBapuTeNbHBIN aHATU3 OCYIIECTBUMOCTH IPOEKTA.

OreHka XU3HECTIOCOOHOCTH U (PMHAHCOBOM pealn3yeMOCTH MPOEKTa.
OcoOeHHOCTH pa3pabOTKH MPOEKTOB (IIPOrpaMM pa3BUTHS) B TAMOKEHHOH cdepe.
MecTo nIaHUPOBAaHUS B CUCTEME YIPaBJICHUS IPOSKTAMHU.

CymHOCTh, OCHOBHBIC TIPUHIIHITEI X TIPOIIEYPHI TIpOIIecca MIIAaHUPOBAHUS TPOCKTA.
Hukn nmaHupoBaHus MpoekTa. 18. YpoBHM IUIaHUPOBAHMS U BUJIbI IIJIAHOB.
CrpykTypa pazOueHust paboT MpoeKTa.

[TnaHupoBaHue MPOEKTa 10 BPEMEHHBIM ITapaMeTpaM.

CereBoe U KaJleHAapHOE MJIaHUPOBAHUE MTPOEKTA.

JlokyMeHTUpOBaHHE TUIaHa MPOEKTA.

CyIHOCTh OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHHS MPOSKTOM U TIPUHIIAITHI UX

HOCTPOCHUSL.

24.
25.

Buibl opraHu3aliMOHHBIX CTPYKTYP YIPABJICHUS IPOESKTaMHU.
[TocnenoBaTenbHOCTH Pa3pabOTKU M CO3AAHUS OPTaHU3AIMOHHBIX CTPYKTYP

yIIpaBJICHUS IPOECKTaMHU.

26.

IIPOEKTA.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

IlonsTHE CTOMMOCTH NIPOCKTAa U OCHOBHBIC ITPUHIIUIIBI YIIPABJICHHUA CTOUMOCTBIO

OreHka CTOUMOCTH M OIOIKETUPOBAHUE MTPOEKTA.
Opranu3zanys IpoeKTHOTO (PMHAHCUPOBAHHSL.

Y4acTHUKH MPOEKTHOTO (PMHAHCUPOBAHUS U UX (QYHKIIHU.
Oco0eHHOCTH CUCTEMBI IPOEKTHOTO (PMHAHCUPOBAHMS B TAMOXKEHHOM J1€ATEIbHOCTH.
VYpasiieHue nporeccaMy HHULMALUHT U COIEP KaHUS ITPOEKTA.
VYmpasienue npeIMeTHON 001acThIO MIPOEKTA.

VYmpaBiieHue 1o MpoeKTy BPEMEHHBIM ITapaMeTpaM.
VYmpaiieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM ITPOEKTA.
VYnpasieHne KOHQIUKTAMU B TIPOCKTE.

VYrpaiieHue 3HaHUSIMU TPOEKTA.

WndopmanroHHble TEXHOIOTUH YIPABICHUS POSKTaMHU.
VYmpaiieHue puckaMu ¥ BO3MOKHOCTH ITPOEKTA.

VYpaBiieHne Ka4eCTBOM ITPOEKTA.

VYmpasienue pecypcaMyd 1 KOMMYHUKAIUSAMHU [TPOEKTA.
VYpaiieHne 3aKylkaMHd U KOHTPAKTaMHU B IIPOEKTE.
Opranu3zanys UCIIOTHEHUS POEKTa.

MOHMTOPHHT ¥ KOHTPOJIb IIPOEKTA.

VYmpapiieHne U3MEHEHUSIMU B TIPOEKTE.

3aKpbITHE NTPOEKTA.

D¢ heKTUBHOCTH MPOEKTA: KPUTEPUU U METOBI OTICHKH.
Pa3Burtue MeTo/10B O1IeHKH 3((HEKTUBHOCTH MTPOEKTOB.
Onpenenenre KOMMEPUECKOH U COIMAIbHO-3KOHOMHUYECKON 3(EKTUBHOCTH



IMPOCKTA.

49. MeTo/bl OLIEHKH SKOHOMHYECKHUX, COIUAIBHBIX, TOJTUTUYECKUX YCIOBHI 1

MOCTIEACTBHUI peain3aliy TOCyIapCTBEHHBIX MMPOTPaMM B TAMOXKEHHOH cdepe.
50. CtpaTernueckoe yrpaBjieHHE POESKTaMH: 0a30BbIC MIOHATHS U KOHIICTITYaTbHbIE

OCHOBBI.

51. Cucrema ynpaBiieHuUs: IPOEKTaAMU U ATallbl €€ BHEAPECHUS.

52. Tlpouiecc ynpaBneHus mopTdeneM IpoeKTOB: 0COOCHHOCTH U HHCTPYMEHTHI.

53. [Ipouecc yrpaBiieHUsI TPOEKTOM «/[OpOKHBIE KapThD».

54. DKOHOMHYECKHE TTOKA3aTeIHN OLIEHKH YPPEKTUBHOCTH MOPTQEs MIPOECKTOB.

55. Coneprkanue mporiec
MIPOEKTHOTO MOJIX0/1a.

Cca ynpaBJICHHUA TaMOXCHHBIMU OpraHaMH Ha OCHOBEC

56. Posib METOTOB IPOEKTHOTO YITpaBJICHUS B pab0Te TaMOKEHHBIX OopraHoB Poccuiickoi

denepauuu.

57. OCHOBHBIE 3JIEMEHTBI KOHUEIINN YIPABICHUS IPOEKTAMH B TAMOYKEHHBIX OPTraHaXx.

58. Tlopsimok pa3pabOTKU ¥ BHEPEHUS TOCYAAPCTBEHHBIX MPOEKTOB (IIPOrpaMM)

pa3BUTHUSA C TAMOXEHHOMU cdepe.

59. HopmatuBHO-IIpaBoBO€ U MH(POPMATHOHHOE 00ecTIieyeHne pa3paboTKH MPOEKTOB
roCyJapCTBEHHBIX ITPOrpamMM B TaMOKEHHBIX opraHax Poccuiickoit denepanun.
60. YnpaBieHue NpoeKTaMu B YCIOBUIX LU(PPOBU3ALMU ACATEIBHOCTH TAMOXKEHHBIX

OpraHoB.

2.8. Kpumepuu oyenku pe3yismamoe no oucyunjiune

Kpurepun u noka3aTeim OLEHUBAHMS BBICTYIUIEHHI CTYJeHTOB Ha 3aHATHH
CEMHHAPCKOr0 THIA

Kputepun ITokazarenu OIICHKA

Brnanenne dakruueckum

MaTepHaIoM - YBEpEHHO Bi1ajieeT (PaKTUIECKUM MaTepHajIoM, 3auTeH
COJIepKalIMCS B PEKOMEHAYEMOU K CeMUHApyY o/
mTeparype (B TOM YHCIIE B JIGKIUSAX U HOPMATUBHO - | gesayr
MPAaBOBBIX aKTaX, C y4€TOM BHECEHHBIX B HUX eHO
M3MEHEHUH);
- IUT0XO BiajieeT (PaKTHIECKUM MAaTEPHATIOM.

Vcnonb30BaHue TUTEPaTyphI
- ICIIOJIb3YeT (PYHIAMEHTAIBHYIO JUTEPATYPY U 3auTeH
COBPEMEHHBIE UCCIIEIOBAaHUS HAYYHO-O0BEKTUBHOTO | o/
xapakTepa (MOHOTpaduH, CTaTbU B COOPHHUKAX U He3auT
MEepPUOANYECKO 1eyaTh); eHO
- HCIIOJIb3YEeT TOJMBKO PEKOMEHOBaHHbIE YYeOHUKH

CriocoGHOCTH JieNiaTh BBIBOIBI
- aHaTTM3UpPYyeT (aKThI, IBICHUS U MPOLIECCHI, 3auTen
MPOSIBIISIET CIIOCOOHOCTH JIeNIaTh 00001IaroIIe o/
BBIBO/IbI, 0OHAPY)KUBAET CBOE BUJICHUE PEIICHUS HEe3a4T
HKOHOMHYECKHX MPo0IeM; eHO
- POSIBIISIET HETITYOOKHE 3HAHMSI ITPH OCBEIICHUN
PUHIUIHAIBHBIX BOIIPOCOB U IPOOJIeM; HEyMEHHUE




nenaTh BHIBOIBI 0000MIAIONIETO XapaKkTepa U 1aBaTh
OLICHKY 3HaY€HUS OCBELIAEMbIX paCCMaTPHUBAEMBbIX
BOIIPOCOB U T.II.
Hcnonb30BaHne MOHATUHHOTO | - YBEPEHHO BIaIC€T MOHITUIHBIM armapaToM; 3auTeH
anmapara - IJIOXO BJIAJICET MOHSITUWHBIM anmapaToM; o/
HE3a4T
€HO
AKTHBHOE y4acTHE B
JACKYCCHH - aKTUBHO y4aCTBOBAJ B CEMUHAPE, BBICTYIAs C 3auTen
CoJIepKaTeIbHBIMU JI0KJIaaMH U COOOILIEHUSIMH, o/
pEleH3UPYS BBICTYIUICHUS CBOMX OJIHOTPYIIITHUKOB, He3auT
CTPEMSICh K Pa3BUTHIO JTUCKYCCHH eHO
- OTBETHJI TOJILKO Ha OJIMH BOIIPOC CEMUHApa, MPU 3TOM
MOBEPXHOCTHO, WM HEJOCTATOYHO IOJIHO OCBETUJI €TO
U HE J1aT OTBETa Ha JOTMOJHUTEIBHBIN BOMPOC.
Kputepuu u nokasarejin OlleHUBAHHUS TeCTOBBIX 3aIaHUH
Kpurepun IToka3zaTesnn OLICHKA
BbINOJIHEHO 85-100% JleMOHCTpHUpYET OTIIMYHOE 3HAHUE TEMBI 5
BBIIIOJIHEHO 68-84%; JeMoHCTpHpyeT Xopoliee 3HaHHE TEMBbI 4
BbINIOJIHEHO 50- 67%); JleMOHCTpHpYeT YA0BICTBOPUTEILHOE 3HAHUE TEMBI | 3
BBITIOJTHEHO MEHEE UYeM Ha
50%. JleMOHCTpHpYET MII0X0€ 3HAaHUE TEMbI 2

KpuTepnu H IOKa3aTe/in ONCHUBAHUA JOKJJIAAa

BOIIPOCHI;

M3JI0KEHUE MaTepHalia JOTUYHO, TPAMOTHO, 0€3 OIINOO0K;
CBOOOTHOE BiIa/ICHHE MPOHECCHOHATBPHON TEPMUHOIOTHEH;
- YMEHHE BBICKa3bIBaTh U 000OCHOBATH CBOM CYKJICHUS,

- CTYJEHT JAeT YETKWM, IOJHBIMA, MPAaBUIbHBIA OTBET HA TEOPETUYECKHUE

- CTYJICHT OpPTaHM3YeT CBSA3b TEOPUHU C PAKTUKOM.

- CTYIAEHT TIPaMOTHO H3JIaraeT MaTepHuall; OPUEHTUPYETCS B MaTepuale,
BlIafeeT  NpOoPEeCCHOHATBHOM  TEPMHUHOJIOTHEH,  OCO3HAHHO  IPHMEHSET|
TEOpEeTUYEeCKHe 3HAHUS Ui pelleHHs Keiica, HO conepkaHue U (opma oTBETa
MMEIOT OT/EJIbHbIE HETOUHOCTH;

- OTBET IMpPaBWJIbHBIN, TOJHBIM, C HE3HAYUTEIHHBIMH HETOYHOCTSAMHU WU
HEJIO0CTAaTOYHO MOJIHBIN.




- CTYIAEGHT M3JIaraeT MaTepuayl HEINOJIHO, HEINOCIEeI0BaTeIbHO, JOIyCKAeT
HETOYHOCTU B OIpPECIICHUH TMOHATHH, B NPUMEHEHUU 3HAaHUM I peleHHs
Kelica, He MOXKET JI0Ka3aTelIbHO 00OCHOBATH CBOU CYX/ICHUS;

- oOHapyXHMBaeTCsl HEJIOCTaTOYHO TJIyOOKOEe IMOHMMaHHUe
MaTepHaa.

HU3YUYCHHOT'O

- OTCYTCTBYIOT HEOOXOAMMBIE TEOPETUYECKUE 3HAHUS; JOMYIIEHbl OIIMOKH B
OIpe/ie/IeHUH MOHATUH, HUCKaKEH UX CMBICI, HE PEIIeH KeWc;

- B OTBETE CTYJIEHTa MPOSBISIETCS HE3HAHHE OCHOBHOTO MaTepuana y4eOHO
MPOrpaMMBI, JOMYCKAIOTCS TPyOble OIMIMOKHN B U3JI0KEHUH, HE MOXKET PUMEHSTh
3HaHUS JJI pelIeHus Keiica.

Kputepun u nokasarein oOlleHUBAHUSA BBINOJHEHHUS NMPAKTHYECKOro 3aanus ( 3aga4u,
Keiic-3a/1auu, pa3padoTKa MPoeKTa)

Kpurtepun

IHoka3aTenan OLlEHKH

IMoaHOTA M

BBINOJTHEHUSH
3agaHus

NPaBUJIBbHOCTb

3aganue BBITIOTHEHO MOJHOCTRIO.. | OTINgHO
[IponemoHCcTpUpOBaH BBICOKUI YPOBEHb BIAJCHUS
TEOPETUYECKUM MaTepHaIOM. [IposiBneHsl
MIPEBOCXOIHBIE CIIOCOOHOCTH MPUMEHSTh 3HAHUS

¥ YMCHUA K BBITTIOJTHCHUTIO KOHKPCTHBIX 33)1&HHI71.

HpaBI/IJII:HO BBITIOJTHEHA 60.]11)]_]_[351 JaCTb 3aJaHUA.
[TIponemMoHcTpUpOBaH XOPOILINH YPOBEHb
BJIaACHUA TCOPCTUUICCKHUM MaTCprajIoM.
[IposiBeHbl cpeaHuE CIOCOOHOCTU TNPUMEHSTH
SHAaHUA W YMCHHUA K BBIIIOJIHCHUIO KOHKPCTHBIX
3aIaHUHN.

Xoporo

3amaHusi BBIMOJTHEHBI 0OOJiee YeM HAIOJIOBUHY.
[IponemoHcTpUpOBaH YAOBJICTBOPUTETHHBIN
YPOBEHb BIIAJICHUSI TECOPETUYECKUM MATEPUATIOM.
[IposiBneHBI HU3KHE CIOCOOHOCTH TPUMEHSTH
3HaHUST U YMEHHUS K BBIIIOJIHEHUIO KOHKPETHBIX
3aJaHUHN.

Y 10BJIIETBOPUTEIILHO

H
CYAOBJICTBOPUTCIIBHO

3amanusi BBIMOJHEHBI MEHEE YEeM HAaloJIOBUHY.
[IponemoHcTpUpOBaH HEY/I0BJIETBOPUTEIbHBIN
YPOBEHb BIIAJICHUSI TEOPETUYECKUM MATEPUATIOM.
[IposiBneHsI HEJOCTATOYHbBIE CIIOCOOHOCTHU
OPUMEHSATh 3HAHUS U YMEHUS K BBINOJHEHUIO
KOHKPETHBIX 3aJaHuI

3agaHue He BBIIOJIHEHO

KpnTepnn N NMOKa3aTeJIu OICHUBAHUA OTBETOB CTYICHTOB Ha 3a4€TE

Heckpun IIpouenypa HIxkana Kpurtepun onennBanus
T OLICHMBAHUSHA

opsbI

OLICHUBAHHS

KoOMIIeTe
H
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1 2




3HaHMs  |OpeHUBaHUE OTBETOB 3auTeHo OOyyaromuiics METOIOJIOTUYECKU BEPHO U
Ha BOIIPOCHI apryMEHTHPOBAHHO OTBEYAET IO COACPIKAHHUIO
HK3aMEHALMOHHOTO Ka>KJI0T0 U3 IBYX BOIIPOCOB; OOHApPYKUBAET
OwsieTa u TeCTOB C [MOHMMAaHNUE MaTepuasa, u3jlaraeT MaTepuan
BEIOOPOM OJTHOTO [MOCJICIOBATEIHLHO M MPABHIIBHO, MOKET
oTBETA U3 4-X 00OCHOBATh CBOM CYKIEHUS, IPUBECTH
[IPCIUIOKCHHBIX B HE00X0JUMbIEe TPUMEPHI HE TOJBKO 110
¢opwme ycTHOTO y4eOHHKY, HO U CAMOCTOSTEIEHO
cobeceoBaHuUsl COCTABIICHHBIE.
3auTeHo OO0yuJarommiicst 1aeT OTBET,
YIOBJICTBOPSIIOIINIA TEM e TPeOOBaHUIM, UTO
W JUTS OIIEHKH «OTJIMYHOY», HO J0ITycKaeT 1-2
HECYIIECTBEHHBIE OIITUOKH, KOTOPHIE CaM Ke
WCIIPABIISIET, 3aTPYIHSIECTCS PUBECTH
CaMOCTOSITEJIbHO COCTaBJICHHBIEC IPUMEPHI;
JieNaeT BBIBOJIbI, HO OHH TPEOYIOT
TTOTIOJTHUTETHPHON apryMEHTaIUH.
3aureHo OOyuatomuiics 0OHapyKUBaeT 3HAHUE U
MOHMMAaHHE OCHOBHBIX TOJIOKEHUHN
MaTepuasa BOIIPOCOB, HO: U3JlaraeT MaTepual
HEMOJIHO U JOIMyCKAeT HETOYHOCTH B
OTpeIeTICHUU TTOHATHI W (POPMYIUPOBKE
MpaBUJI; HE YMEET METO0JIOTHUYECKHU
MpaBUIILHO 00OCHOBAThH CBOM CYXKIEHUS U
MIPUBECTU CBOM MIPUMEPDI; U3JIaraeT MaTepHal
HEIOCJIeI0BATENBLHO U JIOMYyCKAeT OMIMOKHU.
He 3auteno He cooTBeTcTBYET «3aU4TEHO»
YMmenus |OuenuBanue 3a4TeHo 10-9 IpaBUIBHBIX OTBETOB Ha TECTOBBIE
BBITIOJHEHHBIX TECTOB 3ananus u3 10 npeasioxKeHHBIX.
C BBIOOpOM
HECKOJIbKMX OTBETOB, 3auTeHo 77-8 paBUJIBLHBIX OTBETOB HA TECTOBBIC
TECTOB Ha 3amanus u3 10 mpeayioKeHHBIX B OWIIeTe.
COOTBETCTBUE WU
paH)XUpOBaHUE 3aureHo 6 MpaBWJIbHBIX OTBETOB HA TECTOBBIC 3a/laHUS
13 10 mpenoXkeHHbIX B OuiIeTe.
He 3auteno He cooTBeTCTBYET «3a4TEHO»
OLeHNBaHYE pelIeHns| J3a4TCHO CaMOCTOSATEIHHO U METOA0JIOTHYECKH BEPHO
3aaun WIn pemaet 3agaqy. ChopmynpoBaHbI
CHTYALHOHHOI apryMEHTHPOBAHHbIE OTBETHI HA BCE BOIPOCHI B
Hapri P8R YCIIOBHUH 3a[a4H.
3ayreHo 3anaua perena ¢ 1-2 HETOUHOCTSIMH.

[lomyueHHbIe MpU pelICHUH 3aa491l OTBET(bI)




3a4reHo 3ajada pemieHa ¢ onmoKaMu, KOTOphIe HE
[O3BOJIIOT MPABUIILHO CHOPMYIIHPOBATH

He 3aureno He cooTBETCTBYET «yHAOBIETBOPUTEIBHO

Paznen 3. Meroauyeckue MarepuaJibl, onpeae/silOliie NMPoUeaypbl OLEHUBAHUS
3HAHUI, YyMEeHHUI, HABHIKOB U (MJIM) ONBbITA JAEATEJbHOCTH, XAPAKTEPHU3YIOIIUX 3TAIlbI
(opmMupoBanus KOMIETEHIMA

3aueT MOXKET MPOBOJUTHCS B OYHOM (opme U (WIK) ¢ MPUMEHEHHEM JUCTAHIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTUH B cOOTBEeTCTBHM ¢ IlonmoxkeHneM 00 OpraHu3aly TEKYyILEro
KOHTpOJISI yCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTalud Mo oOpa3oBaTeNbHBIM IPOrpaMMaM
BhIciIero oopasosanus MI'MK.

3adeT MPOBOJAUTCA IO UTOTraM INMPAKTHUYECKUX 3aHSATHI M OTBETOB Ha BOIIPOCHI 3a4eTa
(WM BBIMOJTHEHHBIX TECTOBBIX 3a/1aHUI) BBICTABIISETCS OLIEHKA :

- 3a4TEHO.;

- HE 3a4TECHO

CocraBurens : YcTiokanuHa JI.B. , kaHIuAaT COIMONIOTUYECKUX HAyK, JOLEHT Kadeapsl
YIPpaBJIEHUS U SKOHOMMKH KyJIbTypbl MI'TMK

JIOKyMEHT yTBEp:KJeH Ha 3aceAaHnuu Kadeaphl YIIPaBICHUS U SKOHOMHUKH KYJIbTYphI
MI'MK




